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The Neuadd 
Dyfi

 

 
Neuadd Dyfi Development and Business Plan 
 
This plan is set in the context of the proposed redevelopment project for the Neuadd Dyfi. It 
explains the nature of the Neuadd Dyfi, the building and the Neuadd Dyfi Management 
Committee. It looks at the Aberdyfi area, its population and structure and its needs. It 
examines the current management and activities of the hall. For the development project it 
sets out the rationale for the project, the work done to date, the consultation process and the 
way the project will be financed, managed, monitored and evaluated. 
 
The organisation and its aims 

The Neuadd Dyfi is Aberdyfi’s community hall run by a volunteer management committee. It is a 
registered charity whose Trust Deed states that:- 
The property ... shall be held upon trust for the purposes of 
a village hall for the use of the inhabitants of the 
Community of Aberdyfi in the County of Gwynedd ... 
without distinction of political, religious or other opinions 
including use for the promotion of the Arts, meetings, 
lectures and classes and for other forms of recreation and 
leisure-time occupation with the object of improving the 
conditions of life for the said inhabitants. 
 
 
 

History of the Neuadd Dyfi 

January 1957 
Plans were drawn up for a new hall to be built on the site of the old Pavilion Theatre. Fund 
raising started in earnest. 

August 1957 
Rebuilding started. The plans were modified to include a new floor and seats. 

December 1957  
The completed building opened with a Gala Concert on the 6th of December at which the hall 
was named the Neuadd Dyfi. 
 
1958 to 1968 
 
The Neuadd Dyfi was run both as a cinema in the early years and as a community hall.  
Dancing was made possible by the removal of the front rows of seating, thought this was far 
from ideal as the floor sloped. The foyer was leased to various tenants and used as a shop. Girl 
Guides, the Youth Club, Dovey Sailing Club, the Music Society, and the Gardening Club all 
used the hall at various times. 

March 1977 
It was recognised that the Neuadd Dyfi, though appropriate as a concert venue, was severely 
limited for other functions. It was resolved to investigate the possibility of building an extension. 
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1977 to 2000 
The hall was used for a variety of community activities, primarily drama-based, and the Youth 
Club. A number of schemes were put forward to upgrade and improve the facilities. However 
apart from rewiring, some structural work and general maintenance, little was achieved and 
these were frustrating years. 

2000/1 
However in 2000 the Neuadd got both permission and funding for a £350000 refurbishment and 
extension. This work involved re-roofing the existing hall, building an annexe with a kitchen, 
toilets and a small meeting room. 180 of the fixed seats were removed and the sloping area 
used for dances was levelled and a sprung maple floor installed. Stackable seating was 
purchased and the sound and lighting significantly upgraded. Facilities for those with disabilities 
were installed, including a wheelchair lift and an induction loop. 

2001 to present 
The new building has been in operation for some 7 years. 
 
The Neuadd Dyfi is a wonderful mix. It is a 400 seat theatre; it is a dining venue for 150; it is a 
party venue for 200; it is where the Youth Club meets; it is where art is created and is exhibited. 
It is where things happen. See Appendix 8 for details 
 
The hall has seen a significant increase in usage by a diverse mix of local users and users from 
further afield. From far afield visitors have been BBC Gardeners’ Question Time, the Welsh 
Young Farmers national drama finals and the National Assembly regional meeting.  Amongst 
local activities and events have been the Women’s Institute and the Youth Club meetings, 
pantomimes, weddings, private parties, funeral receptions, children’s parties, community 
lunches, and recitals to name but some. 
 
Legal Status 
 
The Neuadd Dyfi is a community hall currently owned by Gwynedd Council (the landlord) and 
leased to the Management Committee with the Aberdyfi Community Council as its custodian 
trustees. (See Appendix 1 for the structure of the Management Committee). The hall is 
registered as a charity under registration number 519879.  
 
The Lease and Trust Deed states that the building is for the purposes of a village hall so as to 
improve the conditions of life of the inhabitants of the community of Aberdyfi. The current lease 
runs until December 2014.  
 
In 2008 the landlord indicated that this lease might be renewed at its expiry but no offer of an 
extension of the lease would be made prior to then. However the landlord was prepared to 
discuss the sale of the freehold. Legal opinion was sought opinion was and a solicitor 
appointed. The possibility of the purchase was discussed within the community and a positive 
response obtained at the AGM.  In November 2008 a formal offer was made by Gwynedd 
Council to the Management Committee to sell the freehold for £5000. The Council require 
various covenants to be in place to preserve the building as a community asset.  
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Aberdyfi and environs - demography and needs 
 
 Demography  
 
Appendix 11 gives detailed statistics from the 2001 census 
 
In summary, these show a resident population in Aberdyfi of the following: - 
 

Total   1136 
 

Under ten      95 
Under 20     97 
Under 40   199 
Under 60    365 
Under 80   367 
Over 80    86 

 
Within Gwynedd this represents a higher than average proportion of people of pensionable age 
and a below average proportion in the age range 0-15. The resident population that are Welsh 
speakers was 33% which is lower than average for the county. 
 
These figures must be taken in context.  In 2001 Aberdyfi had a total of 1,126 households of 
which 514 or nearly 50% were second or holiday homes. Thus during the year the actual 
population figures vary enormously and during the spring, summer and autumn months are 
significantly higher than for the permanent population. No accurate figures exist for 
occupancy of both holiday and second homes and for hotel and caravan site residents.  
However, the average bed-space per rented cottage in Meirionnydd as a whole is 5.2. 
Assuming that half of the second or holiday homes are rented this would give Aberdyfi an 
extra 1500 holiday residents from May to September. Combining this with hotel 
accommodation and the caravan site, the transient population is likely to be in the region of 
over 4000. At key points of the season Aberdyfi's resident population could therefore be in the 
region of 5000, excluding day visitors.   
As regards the wider community, Tywyn, with a resident population of some 3017, is the nearest 
town and within an effective travelling distance of some 15 miles of Aberdyfi there is a full time 
residential population of 9107. There are no accurate figures for summer population but based 
on the availability of bed spaces in Meirionnydd and car park usage it is estimated that it 
increases by up to a factor of four times this figure. 
 
Both permanent and transient residents in Aberdyfi and the wider community, as well as a 
significant number of day visitors, contribute to local economic, cultural and social wellbeing. 
Consequently the population served by the Neuadd Dyfi and whose needs it must meet is much 
greater than the basic statistics might suggest.  
 
 Needs 
 
The demography illustrated above makes it essential that the development of the Neuadd Dyfi 
takes into account the needs of a wide spectrum of the population i.e. both local and dispersed 
permanent and transient residents as well as the significant numbers of casual visitors. 
 
Like many rural and coastal communities within Gwynedd and throughout the United Kingdom 
Aberdyfi has been subject to considerable change.  
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In terms of local trade, the construction of supermarkets in Tywyn,  Machynlleth and of large 
trading parks in Aberystwyth has adversely affected the smaller local traders. The tendency for 
visitors to bring much of what they need with them for a weekend or week’s stay has also had 
an influence, as has the Internet as a source of purchases. 
 
In the property market there has been a steady increase in the sale of properties for second or 
holiday homes, with the resulting inflation of property prices. As Gwynedd is a relatively low 
wage economy it has become less easy for local families to become or remain resident in 
Aberdyfi.  The decline of local authority property available for rent within Aberdyfi has not helped 
this.  
 
However the influx of holiday home owners has provided a source of income for the building 
and associated trades through home extension and improvements and general maintenance 
work. Aberdyfi is still regarded as a good place to live in or nearby, for both holiday and 
retirement homeowners (number 3 in Channel Five’s Property List Stunning Locations July 
2008) and for traders coming to Aberdyfi to take over or set up shops and businesses.   
 
However without developing and maintaining to a high standard, the infra structure of the village 
the potential for decline could become a reality. The challenge for the Neuadd Dyfi is to ensure 
that its development and upgrading contribute to the economic, cultural and social wellbeing of 
the village by appealing to its varied and changing population and thus strengthen and build its 
community life. 
 
 Local competition 
 
Appendix 5 lists other buildings in the Aberdyfi area that provide local community facilities. With 
the exception of the specialist Y Tabernacl in Machynlleth there is little in the Aberdyfi 
catchment area that will be able to provide the quality and flexibility of facilities it will be possible 
for the Neuadd Dyfi to offer when its upgrading is complete. 
 
 Local Environment 
 Aberdyfi is a village on the estuary of the River Dyfi in Gwynedd, on the west coast of Wales. 
set at the southern end of the Snowdonia National Park. The area is a Ramsar site, SAC, SSSI 
and a National Nature Reserve. In June 2009 the whole of the Dyfi Valley was designated a 
UNESCO Biosphere Reserve (see Appendix 14) 
 
The village was founded around the shipbuilding and slate quarrying industries, but is now best 
known as a seaside resort with a high quality beach which was awarded the Blue Flag beach 
award in 2005. There is a very active yacht club in the village and the rowing club is one of the 
most successful in the Welsh Sea Rowing Association. 
 
While the town centre is the seafront, yacht club, pier and beach, the town itself stretches back 
from the coast and up the steep hillside. The town lies in the midst of typical Welsh coast 
scenery (steep green hills and sheep farms). On the north bank of the Dyfi estuary, it is 
accessed by the A493 with Tywyn four miles to the north and Machynlleth 11 miles to the east. 
 
Aberdyfi is still a popular tourist attraction, with many returning holidaymakers, especially from 
the metropolitan areas of England, such as the West Midlands, which is less than 100 miles to 
the east. A relatively large proportion of houses in the village are holiday homes. This has 
resulted in high house prices. Popular activities, apart from spending time on the beach, include 
many watersports, such as windsurfing, sailing, and canoeing on the estuary 
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Management  
 

Management Committee 
 

The Neuadd Dyfi is currently managed by a committee made up of representatives from the 
Community Council, village organisations, interested individuals and co-opted members. This is 
in accordance with the constitution of the Neuadd Dyfi as set out in its Lease and Trust Deed.  
See Appendix 1 
 The Management Committee are the charity trustees and Aberdyfi Community Council the 
custodian trustees. With the purchase of the freehold a new Trust Deed will be drawn up and 
title to the building vested in the official Custodian of Charities i.e. the Charity Commission .The 
charitable objects of the Neuadd Dyfi will remain the same as at present. 
 

Operations 
 
Currently most operational work involved in the general running of the hall has been done on a 
voluntary basis. This includes cleaning, taking bookings, dealing with finance, repairs and minor 
improvements. The hall employs a caretaker for about 20 hours a month. It is anticipated that 
additional hours will be required in the future but not sufficient to warrant a permanent position...  
 
 
 
The work of the Neuadd Dyfi 
 

Current activities 
 
The following table shows some of the  users of the Neuadd Dyfi in 2007 and 2008. The 
tables in Appendix 8 show the frequency of use throughout these two years. A further table 
in Appendix 10 shows use in 1998. Comparing days with no bookings in 1998 and 2008 
there has been a decrease of over 40%. In 2008 there were only 97 days without bookings, a 
utilisation rate of nearly 75%. 
 

NSPCC Charity events such as Antiques road show valuation lunch. 

WEFO Rural Development Board monitoring group regional 3 monthly conference  

RNLI Local inshore lifeboat crew organised a village New Year’s party 

Aberdyfi Players 
Village drama group with 100+ members from the Aberdyfi area; produce an 
annual Christmastime pantomime (1800+ tickets sold) , a summer show and other 
events 

Theatre Clwyd Arts Council for Wales sponsored theatre performance for all the primary schools 
in the area 

Piano lessons Professional teacher giving lessons weekly  for 6 children 

Youth Club Weekly youth club for up to 25 teenagers form Aberdyfi and area 

Dancing Club Club for ballroom dancing lessons and events with over 70 members 

Community lunches Lunches run each month by the Combined Churches Group for elder residents of 
Tywyn and Aberdyfi 
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Harbour Users Committee Twice yearly meeting of the Gwynedd Council hearth users’ consultative 
committee 

Police Three monthly meeting of the police community liaison group of 15 to 20 officers 

Caravan Committee Yearly meeting of the owners of Penrhos Caravan site 

Richard Roberts Trust Local charity committee meetings 

Aberdyfi Art Society Society with over 100 local members that holds an exhibition of work of local 
artists for three weeks each summer 

Aberdyfi Rowing Club Leading local sports club uses the hall for committee meetings, dances and other 
events 

Roy Crawford Band Most sought after local band for dances and events perform regularly and 
occasionally practice 

Funfest Week long series of art workshops to prepare material to support summer parades  

Women’s Institute Local WI group of about 60. Monthly meetings and other events 

Aberdyfi Events Organise fundraising functions for charities 

Gardening Club Enthusiasts hold twice yearly shows of local garden and allotment grown produce 

Snowdonia National Park Exhibition 

Eco Dyfi Biosphere exhibition 

RABI Rural benevolent fund organise a dinner for 100 local residents 

Visiting artists Rising star American pianist Ivan Ilic attracted nearly 100 people to his first recital 
in the hall 

     
The project 
 

Principal needs of the community 
 
In spring 2006 consultation was started with the Aberdyfi community and current users of the 
Neuadd Dyfi to identify future needs. The principal ideas suggested were to 
 

• add additional facilities at the rear of the building  
• provide a new location for Aberdyfi’s doctor’s surgery 
• improve the heating system. 

 
 

Objective 
 
The primary objective of the development is to improve the Neuadd Dyfi’s facilities in ways 
that will enrich the lives of the broadest range of the local population and lead to a thriving 
and vibrant community. In doing this it will in turn support the objectives of the "Gwynedd 
Health, Social Care and Well-being Strategy 2005/2008"  
 
Secondly, in improving the heating and ventilating system Neuadd Dyfi will respond to the 
world wide climate change challenge and reduce the carbon footprint of Aberdyfi’s community 
hall’s operation as well as saving money. This system will also serve as an example from 
which local people and local organisations can draw ideas on environmentally friendly 
systems for use in their own homes and buildings.  
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Scope of the project 
 
A community annexe to be built at the rear of the Neuadd Dyfi will incorporate  
 

• multi-function rooms to make possible a wider range of community activities than at 
present to include for example such as Keep Fit and Pilates sessions, Internet access, 
and Welsh language education. Meetings, choral singing, and incorporate a police 
community post 
 

• a doctor’s surgery planned to open  five mornings a week, linked to the larger surgery 
in Tywyn 4 miles away  

 
• An environmentally sustainable heating and power system for the whole hall will 

significantly reduce carbon emissions compared with the current system despite more 
intensive use, be more economical to run than the current system and present a model 
for other community homes and buildings 

 
  Why is the project needed? 
 
The need for the three main sections of the project – community annexe, doctor’s surgery 
and heating and power system – is set out in the table below 
 

Section Summary of Need 
Building a community annexe 
to meet current and anticipated 
future needs. 
 

For drama productions the current dressing room 
facilities are inadequate particularly as regards a 
secure and appropriate environment for children. 
  
The two meeting room spaces seat 400 and 15 
respectively so both are unsuitable for groups of 30 to 
50 of which there are many. 
 
 During several weeks of the year one user group 
makes a block booking of the main hall thereby 
denying other users access to the facilities.  
 
The youth club loses access for a couple of weeks 
during the pantomime. 
 
The current  facilities do not allow for additional 
activities to take place at popular times, and there are 
only limited possibilities at other times 

Provision of a doctor’s surgery 
 

 

The current surgery does not meet the requirements of 
the Disability Discrimination Act, is very poorly 
equipped and in a poor state of repair; the Tywyn GPs 
who use the surgery have written to confirm that the 
current poor state of the existing surgery impacts 
significantly  the overall quality of service that they can 
provide 
 
No suitable alternative building exists.  
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The local Health Authority recognises the demand  for 
the surgery and acknowledges that there enough 
people living in Aberdyfi needing local access to better 
primary care to justify it 

Installation of an efficient 
environmentally friendly 
heating system for the existing 
hall and proposed annexe 

The current system is inefficient and expensive. It 
produces an uncomfortable heat and its carbon 
emission level is high. There is a local, national and 
international need to reduce this. 

 
   What will the project achieve, and how? 
 
The overall aim of each section of the project, how achievement of the aim will be recognised 
and what will be done to achieve each aim are set out in the table below. 
 
 

Overall Aim Intended Outputs Activities 
Better primary health 
provision for the 
community of Aberdyfi 

More people attending the 
Aberdyfi clinic rather than 
travelling to Tywyn. 
Prevent the loss of a surgery 
completely as currently there 
is no alternative venue 

Build doctors’ branch 
surgery. 
Publicise and promote the 
use of the local facility 

Improved  Health and 
Wellbeing status of 
Aberdyfi’s inhabitants 
 
 

A greater sense of 
community  
Increased personal 
confidence through active 
participation in the arts and 
other social activities 
 
All age groups, not just some, 
taking part in cultural, social 
and physical activities. 

Create the physical space for 
participative activities to take 
place. 
 
Promote the new and 
improved facilities to 
encourage new user groups 
 
Recruit and train more 
volunteers to take an active 
role in both the management 
of the Neuadd Dyfi and 
provision of activities within it. 

Make a local 
contribution to 
addressing global 
climate change issues. 

Reduced carbon footprint of 
the Neuadd Dyfi’s operation. 
 
Reduced fuel bills  
 
 A community better informed 
about the need for 
environmentally friendly 
power and heating systems 

Install green energy systems 
namely. 

− ground source heat 
pumps 

− photo -voltaic cells 
for micro 
generation of 
electrical power 

− solar thermal 
systems for heating 
water 

 
Install display systems and 
provide explanatory literature 
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so that other people can 
learn and copy  

 
 
 Work completed to date 
 
See Appendix 2 for project milestones to date  
 
In 2006 to 2007 Neuadd Dyfi obtained approximately £11,000 of funding to produce a design 
and feasibility study for a redeveloped building. 
. 
 The sources of funding were 

1. Gwynedd Council Rural fund                                    
2. Galluogi Gwynedd Fund,  
3. A sustainability fund of Gwynedd Council,  
4. Snowdonia National Park 
5. Neuadd Dyfi’s own funds 

 
 LCRW architects from Aberystwyth were appointed after a competitive tender and they drew 
up plans and produced the feasibility study. This study was completed in June 2007. The 
resulting design was for a substantial two storied building that would meet all users’ current 
and foreseen needs. The feasibility study indicated a likely cost of over £1.15m. This was felt 
by the Management Committee to be unaffordable in view of the funds that could be raised. 
 
 
 
Redesign 
 
In 2008 the project was re-evaluated to produce a design that would keep the flexibility of 
layout but reduce the cost. The design was split into discrete elements so that priorities could 
be established on the basis of desirability and availability of funding.  
 
 

Element  Priority Description 

Indicative 
cost  

(including 
VAT where 

relevant 
and portion 

of fees) 

Community annexe 1 

Large open plan room some 8 by 12 metres to include provision for 
dividers to make 3 rooms; sprung maple floor; small 
workshop/store/service area. Full width 2.4m corridor with 
connecting doors separating new building from old hall. 

£355k 

 5 Two room dividers allowing 3 smaller rooms £42.7 k 
Doctors’ surgery 2 As previously designed £184.5K 
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Heating 3 Ground source heat pump installation £75-6k 

 4 New air system for existing hall £51.2k 

 6 Rain water harvesting £18 k 
 7 Photovoltaic solar panels £43.7k 
Total   £771k 
 
The cost of this study has come to approximately £7k for architects, QS planning and 
structural engineering fees. Solicitors’ fees were £2k. 
 
Funding for this work has come from the following sources: 
  

Neuadd Dyfi funds   £1,000 
Aberdyfi Players   £1,000 
Aberdyfi Advertising  
and Improvements Committee) £5,800 
Peter Saunders Trust   £1,500  
Dance Club        £500 
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2008 Design 
A reduced scale annexe at the rear of the existing Neuadd Dyfi 
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What difference will the project make to Aberdyfi? 
 
  A revitalised community 
 
The main outcome will be maintaining and developing key facilities within the community of 
Aberdyfi.  
 
The process of working to achieve these objectives can itself bring disparate sections of the 
community together and generate a great feeling of pride and achievement.    
 
A community that is only populous and active during the holidays can have no depth or soul.  
A populous and active community will only survive if the infrastructure is there to maintain it.  
 
Outcomes that are therefore vital to the community are that these facilities will encourage  
 

• the resident population to stay in Aberdyfi and use facilities in Aberdyfi rather than 
elsewhere 

• the transient population to spend more time in Aberdyfi and take a greater part in 
community activities and entertainments 

 
 A modern accessible doctor’s surgery in good repair can help vulnerable groups, in particular 
the elderly, feel less isolated and valued within the community.  
 
A good community hall with a well designed layout and a welcoming atmosphere will 
encourage the provision of activities that will enhance the health and wellbeing status of the 
community. 
 
Aberdyfi Primary School is still under threat of closure. Although the situation is currently 
under review and there is an active campaign against closure it is felt by many that the 
decision to close has already been made and is unlikely to be reversed. If this is to be true 
then the Neuadd Dyfi will become vital for playgroups and other activities for the young. 
 
  Improved community relations 
 
Having a central point for a variety of activities will draw people together and promote an 
interaction of ideas. 
 
All age groups will benefit from local access to primary health care within the community. 
 
By establishing the doctor’s surgery within the community hall more members of the 
community of all age groups will be drawn into community activities as they will become 
aware of these as a by-product of their surgery visit.  
 
All users will have the benefit of an improved and developed community hall, with a wider 
range of events and activities provided locally, encouraging them to introduce friends and 
colleagues to community activities. This will help to:- 

 
• meet the needs of all sectors of the community 

 
• make more people feel safer and more secure where they live as they will have 

a greater sense of belonging to their community 
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• make more people feel less isolated by having improved social networks  

. 
Through the improved facilities and activities provided, in particular access to good primary 
health care and “Healthy Living “ activities the inhabitants of Aberdyfi will have a better 
standard of health, social activities and relations. 
 
See Appendix 12 for case studies showing development of social networks 
 

An enhanced environment for the community. 
 
Building a new purpose-designed surgery and developing an extended and improved 
community hall will in themselves enhance and improve the local environment. Users of 
these buildings will in addition benefit from the sustainable heating and power management 
system in both a practical and an educational way. The carbon footprint of the Neuadd Dyfi 
will be reduced and the community’s awareness of environmental issues highlighted 
 
The increased use of the hall for private functions, fund raising dances, discos and similar 
events that are social benefits could have the undesired outcome of increased noise and 
nuisance to neighbours. To counter this possibility the project has included an acoustic 
survey to resolve "Sound Break Out” issues, working closely with the local community beat 
officer through the police liaison group. This will ensure that the project outcome is an 
enhanced environment for all, not just for some. 
 
 
Consultation 
 
  General 
 
All the Neuadd Dyfi’s current user groups have been consulted as part of the design process. 
Presentations have been made to the Women’s Institute, the Combined Churches community 
luncheons, Aberdyfi Players, Aberdyfi Art Society, the Youth Club, Aberdyfi Advertising and 
Improvements Committee amongst others.  
 
Aberdyfi Community Council has been constantly consulted, as has Aberdyfi’s county 
councillor and officers of Gwynedd Council and the National Park.  
 
To identify and confirm needs, copies of the plans have been distributed, with a 
questionnaire, via local shops, personal contact and the Neuadd Dyfi website 
www.neuadddyfi.co.uk 
 
The overall reaction has been extremely positive. The most frequent comment has been 
“what a good idea”.  
 
Outcomes of this consultation are included in Appendix 4 
 

For the doctors’ surgery 
 
Consultation was with 
 

• the Tywyn Health Centre partners by meetings and email,  

http://www.neuadddyfi.co.uk/
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• the Community Council and Gwynedd Council by representation on the Neuadd 
Dyfi Management Committee 

• the Community Health Council by letter and email 
• he Local Health Board via phone conversations email and face to face meetings 

in Caernarfon  
• the local population by survey public meetings and one to one conversations 

 
This consultation confirmed that there is a great deal of support both by users and suppliers 
of the primary health care services for retention of and improving the facilities of a doctor’s 
surgery in Aberdyfi. 
 
In May 2009 we  made a questionnaire available to patients visiting the Aberdyfi branch 
surgery and to customers of the chemist’s shop and others in Aberdyfi to establish opinions 
on the proposal to locate a modern and accessible branch surgery in the ND. The full results 
of this survey are shown in Appendix 13 of the Business Plan but significantly, 59% 
indicated that they would find it very inconvenient and 35% inconvenient if they had to go to 
Tywyn  to see the doctor and 98% felt that having a new branch surgery in the ND was a 
good idea. 

1. Do you visit the surgery in Aberdyfi:  Total % 
Frequently  29 32 
Sometimes 61 67 
Not at all 1 1 
2. Do you prefer to visit the surgery in Aberdyfi 
or the one in Tywyn?   Total % 
Aberdyfi 89 98 
Tywyn 2 2 

3. Do you think having a new GP surgery in the 
Neuadd Dyfi is a good idea?    Total % 
Yes 89 98 
No 2 2 
4 . If there was no GP surgery in Aberdyfi 
would you be...   Total % 

Not concerned? 2 2 
Quite concerned? 20 22 
Very concerned? 69 76 

5. If you always had to go to Tywyn to see the 
doctor would you find this:  Total % 

Very inconvenient? 54 59 
Quite inconvenient? 31 35 

Not at all inconvenient? 5 5 

6. Do you at present use the Neuadd Dyfi for 
any activities or to see e.g. the pantomime?   Total % 

Yes 81 90 
No 9 10 
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Research into the Health and Wellbeing strategy of both Gwynedd Council and the National 
Assembly showed that the new General Medical Services (GMS) contract was implemented 
in Wales in April 2004. This practice based contract was negotiated nationally in Wales with a 
view to: 

•  improving the quality and range of services for patients  
• increasing primary care capacity to meet local needs 
• revitalising general practice to create a more attractive and family-friendly place 

workplace that utilises the full talents of the primary care team. 
 
The Gwynedd Health, Social Care and Well-being Strategy 2005/2008 has as its principal 
objective: “to aim for a level of health and well-being for the people of Gwynedd comparable 
to the best in Europe” It emphasises:- 

• a holistic approach to provision with local access to services.  
• the importance of an active community designed for life. 
• that physical activity is one of the cornerstones of a healthy lifestyle. 
• that facilities should be fit for purpose. 
• creating supportive environments. 
• strengthening community action. 

 
This research confirmed that unlike the current situation, the Neuadd Dyfi development plan 
for a new surgery is not only fully compliant with the Disability Discrimination Act but also 
supports the objectives of local and national Health and Well Being strategies 
 

For the heating system 
 
Current user groups have been consulted by discussions and at Management Committee 
meetings. 
 
The Women’s institute reported that the current system tends to fry people’s heads whilst 
their feet are cold. The Aberdyfi Players reported that the light generated by the heaters 
means that they have to be turned off during performances. The Combined Churches 
community lunches’ group found it very difficult to get the right balance.   
 
Together with an analysis of current costs this confirmed that the existing system for the main 
hall is expensive to run, does not produce a comfortable ambience and uses large quantities 
of electricity with a high carbon footprint. It is out of date, inefficient, uncomfortable and 
environmentally unfriendly.  
 
Research for better alternatives included  

• meetings or contact with numerous environmental energy advisory groups including 
CAT, Dulas Engineering, Carbon Trust ,Mid Wales Energy Agency, and Snowdonia 
National Park and with numerous manufactures and suppliers of energy systems. 

• attending conferences organised by CAFÉ (Community Action for Energy) 
 
The Ruby Shine consultancy was appointed to produce a report on suitable systems 
 

Additional room in the new annexe and facilities to be provided 
 

All current user groups were consulted through representation on the Management 
Committee and through survey and direct contact.  
 



 

The Neuadd Dyfi Community Annexe and sustainable heating system business plan July 2009 
 

17

The facilities offered by other organisations in the area (listed in Appendix 5) that might 
compete with those planned for the redeveloped Neuadd Dyfi were identified 
 
Research into national and local Health and Well Being strategies identified the role that good 
facilities play in promoting the physical, social and cultural activities that help a healthy and 
rewarding life style. For example it is particularly relevant that the Arts Council of Wales 
document Arts in Health and Well-being states that 

“The effectiveness of the Arts in terms of helping to foster self-esteem, well-being and 
increasing confidence for individuals and communities is widely recognised and this shared 
vision is centred upon utilising the power of the Arts in improving Health and Well-being in 
Wales which is accepted by many and fundamental to others. To this end, the organisations 
and individuals involved in shaping this strategy agree that the Arts contribute significantly to 
the mental, physical and social well-being of society.” 
 

The World Health Organisation defines health as: 
‘a state of complete physical, mental and social well-being and not merely the absence of 
disease or infirmity’. 

 
The Welsh Assembly Government’s consultation document ‘Well Being in Wales’ 
emphasises that the health of the nation is not just the responsibility of the Welsh Assembly 
Government and the NHS.  Everyone has a part to play in improving health in Wales. In 
short, health is everybody’s business. 
 
The Sports Council for Wales has changed its emphasis to a broader brush approach  
Active recreation is defined as: any moderate intensity physical activity carried out in leisure 
time including activities such as dancing, aerobics or brisk walking. 
 
The Sports Council advises that in the next twenty years Wales must match the best global 
standards for levels of sport and physical activity. This is defined, for adults, as at least 5 x 30 
minutes of moderate intensity physical activity per week. The activities of yoga, dance and 
aerobics can all play a significant role in achieving this.  
 

Implications of consultation and research for the provision of facilities by the Neuadd 
Dyfi 

 
In general, for art and other activities that are recognised as promoting a healthy life style to 
take place in a community there needs to be organisation, structure and space for these 
activities to take place. This is the role that the Neuadd Dyfi must play. It requires more room 
to provide the increased facilities that will enable it to play this role effectively. 
 
Specifically,  

• Aberdyfi Players need a better mix of rehearsal space; the changing rooms are 
inadequate for over 80 performers and the Players have to resort to using a shed and 
Portacabins.  

• The Women’s Institute , the Youth Club, the Rowing Club , the Harbour Users’ 
Consultative Committee have all identified that they would prefer a medium sized room 
to meet in.  

• The Art Society exhibition uses the main hall for 3 weekends and two weeks a year; 
the light is not good enough to display pictures effectively and exclusive use of the 
whole hall prevents the use of the hall by other groups.  

• Despite the popularity of Aberdyfi as a tourist destination there is a declining number 
of places to eat out, with a particular shortage of places to provide about 60 covers. 
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The main hall has been used for many groups up to 120 but is too big for 60; research 
and consultation indicates that a smaller dining room would be used. 

• The Neuadd Dyfi main hall is often used for lectures by the Snowdonia society, Dyfi 
Valley eco partnership, the RSPB and others; a room for 60 would be much more 
appropriate to the size of audience typically attending these lectures and more 
organisations could be attracted by a smaller room 

• Some customers now have to be turned away as regular bookings by user groups 
occupy all available space; additional, more flexible space would minimise lost custom. 

• Within Aberdyfi there is a severe lack of space for storage of community groups’ 
essential records, equipment and property. Since the last rebuild every cupboard and 
lockable space has been taken up. Neuadd Dyfi currently houses all the village 
Christmas lights, equipment for the Art Exhibition displays , Aberdyfi Summer Funfest 
equipment, Aberdyfi Players costumes, theatre lights and props, all the Aberdyfi 
Advertisement and Improvements Committee records. 

 
Continuing consultation 

 
The structure of the Neuadd Dyfi Management committee is such that it is made up of 
community councillors, representative of a cross section of village organisations and 
interested individuals a total of 20. As the progress of the project develops all members of the 
Committee will be kept involved and have opportunities for inputting of ideas. 
 
 Other stakeholders such as the Tywyn Health Centre partners. the community beat police 
officers and other present and future users will be consulted by quarterly or as-the-need-
arises meetings 
 
Management and finance 
 
The scheme has three distinct stages 
 

1. research and design  
2. pre- contract and contract  
3. post contract. 
 

 Management 
 
Stage 1 
 
The work so far has been managed by the Management Committee using professional 
consultants for design and costing 
 
Stage 2  
 
The project will be handed over to a project management team led by Neuadd Dyfi’s Chair 
who will liaise closely with the Management Committee. Within the project management team 
supervision of technical work will be by the Neuadd Dyfi’s architects and Quantity Surveyor. 
 
Stage 3 
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The Management Committee will take on the responsibility for the additional new facilities. 
There will be additional work but it is anticipated that with greater income more of the day to 
day work can be taken on by a paid caretaker 
 
Finance 
 

Sources of funding 
 
For Stage 1 initial funding of approximately £11k was from the following sources:  
 

• Gwynedd Council Rural fund  
• Galluogi Gwynedd Fund,  
• a sustainability fund of Gwynedd Council,  
• Snowdonia National Park 
• Neuadd Dyfi funds 

 
Revision of the scheme to scale it down and obtaining planning permission cost a further £9k 
in fees and expenses. 
 
Funding was from the following sources: 

• Neuadd Dyfi funds    
• Aberdyfi Players   
• AAAI  
• Peter Saunders Trust   
• Aberdyfi Dance Club     

 
The estimate by the project Quantity Surveyor of the total cost of the revised scheme, 
including allowance for contingencies and inflation and VAT, is £771k. It is felt unlikely that 
finance can be found to proceed with the revised scheme in its entirety. Consequently 
discrete elements of the project will be prioritised and progressed, depending on the 
likelihood of funding.  
 
Funding will be sought from 

• The Community Facilities and Activity Programme (CFAP) 
• Rural Development Programme Galliogi Gwynedd 
• Snowdonia National Park “CAE” Sustainable Development Fund 

 
Current thinking is that grant funding will definitely be available from these sources to allow 
the Community Annexe element to go ahead in 2009/2010. At the same time every effort will 
be made to find funding to allow the further element of the doctors’ surgery to go ahead at the 
same time if possible as this is such a vital element of the Neuadd Dyfi strategy and for the 
Aberdyfi community. Budgets assume that this will be possible. 
 
When funding has been confirmed for these elements Neuadd Dyfi’s QS has drawn up a 
cash flow programme. This with milestones is in Appendix 6 
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Draft budget for the first three years’ operation in the redeveloped building 

Operating income and expenditure 
 
A draft budget for the first three years of operation after the redevelopment is set out below. 
Income is based on data obtained from previous years’ accounts and on estimates of likely 
earnings from key present and future users. Income projections have been set conservatively 
low. They include rental income for the doctors’ surgery on the assumption that this will be built 
and assume that voluntary fundraising will still generate just under 10% of revenue. 
 
Estimates for the future running costs are been based the costs of running the existing building, 
adjusted by likely additions such as increased insurance caretaker and maintenance costs and  
reductions such as reduced electricity costs with the introduction of green energy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For more detail there is a monthly breakdown in Appendix 6a 
 

For a comparison, Year 2001 to 2008 accounts are included in Appendix 7 as are 1988 
bookings and 2007 bookings 

 
 
 

  

1st year 2nd year 3rd year 
 Total Total Total 
 Income £ £ £ 
 Existing Hall Hire 5000 5600 6600 
 Doctor’s branch surgery rent 5500 5775 6060 
 Hire of additional facilities 500 1000 1800 
 Hirers paying for Electricity 2400 2500 2750 
 Donation, Fundraising and Other Income 1000 1300 1500 
  Sale of electricity to grid  80  80 80  
 Total Income Received 14480 16255 18790 
 

     
     

     Expenditure £ £ £ 
 Welsh Water 500 525 550 
 British Gas 500 550 650 
 Electricity 1,600 1,700 1,900 
 Maintenance/General Repairs 1,000 1,500 2,500 
 Caretaker duties Cleaning 2,500 3,500 4,500 
 Insurance and Legal 2,500 2,600 2,700 
 Renewals of equipment 1,000 1,000 1,000 
         
 Total Expenditure 9600 11375 13800 
   

    Total Gain/Loss on Operating Activity 4880 4880 4990 
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The previous business plan prepared in 1999 is shown in Appendix 10 
 
  
 
Timetable of present and potential usage of the facilities within an average week  
 
Illustrating predicted usage is difficult as a due to seasonal nature of the use of the Neuadd Dyfi. 
In some blocks of time the current hall is taken over by one user such as the Art society 
exhibition in summer or the funfest. This prevents use by other groups, thus losing bookings. 
Evening usage is where there is most pressure. The Aberdyfi Players have had to drop a couple 
of evening rehearsals per week whilst the dance classes have been running. A possible keep fit 
class came to nothing as their preferred time was not available. This now has been rescheduled 
to daytime and has been successfully running since Jan 2009 
However taking information from current usage in a busy week in October a future weekly 
schedule might look like this: 
 
 

 
Morning usage Afternoon usage Evening usage 

Monday 
 
Doctors (8 people) 
 

Keep fit Dance class main hall chorus 
practice in new annexe 

Tuesday 
Doctors 
Artsociety session new 
annexe 

Communty beat officer uses 
room 

Players children in main hall / rowing 
club committee meeting/ police 
liason meeting new annexe) 

Wednesday Doctors Womens Institute new 
annexe 

Youth club/ Aberdyfi players 
meeting) 

Thursday Doctors Piano Lessons Dance practice 

Friday Doctors Community lunch Players full rehearsal cast/chorus 

Saturday No usage Preparation for evening 
event Fundraising dinner/ private party 

Sunday Set building players Players  rehearsal No usage 

 
See end of Appendix 8 for latest footfall statistics. 
 

Financial Monitoring 
 
The redevelopment project will be managed and costs monitored by a project team consisting of 
Neuadd Dyfi’s Chair, Treasurer and two other members of the Management Committee, the 
Neuadd Dyfi’s consultant architect and Quantity Surveyor. 
 
Technical work and cost control will be overseen by the architect and QS with reference to the 
project plan and weekly verbal and monthly written reports made to the project team. 



 

The Neuadd Dyfi Community Annexe and sustainable heating system business plan July 2009 
 

22

Evaluating the project  
 
 Strengths, weaknesses, opportunities, threats 
 
Before deciding to go ahead with the revised project the Management Committee carried out an 
appraisal of the project to assess its chances of succeeding. The results of this assessment are 
set out in the table below  
 
 
 
Strengths 
 
Established track record. 
ND has a committed management team. 
The building design is good  
There is a demonstrable need. 
The project fits many of the grant frameworks. 
The project slots into local, regional and 
national strategies 
 
 
 

 
Weaknesses 
 
The long timescale to process grants.  
Slow processes in applying for grants. 
Slow process in consulting and designing 
Because of the enormous amount of work 
involved much of the burden of filling grant 
applications falls on a few shoulders.  
Small reserves of ND funds, so totally 
dependent on grant aid  
 
 

 
Opportunities  
 
Convergence funds are just coming on stream 
with possibilities of substantial sums 
Political climate is right to achieve the key 
outcomes of the project 
There is an opportunity to create something 
really special which will have a lasting benefit 
to the community of Aberdyfi 
 

 
Threats 
 
The primary school may close. 
Grant applications may not be successful 
Due to long timescale the doctors may be 
forced to make a decision of closing the 
surgery 
The recession may cut available funds 
 
 

 
This analysis confirmed that the positive aspects of the project outweighed the negative aspects 
and was a factor in the Management Committee’s support for the project. 
 
 Making sure it works 
 
The Management Committee will be responsible as part of their duties as committee members 
for evaluating the success of the redevelopment project as it progresses and after completion. 
The table below sets out the foreseen outcomes of the project, the relevant Performance 
Indicators, the key milestones and the timescale that they will use in this evaluation. 
 

Outcomes Target Outputs / PI’s) Key Milestones Timescale 

Improve the provision of activities 
in the Neuadd Dyfi by providing 
the physical structures of the 
doctors’ surgery, annexe and 

• Achieving funds 
required  

• Completing of the 
building 

• New option for 
building 
designed 

• Funds applied 

September 
08  
 
December  
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sustainable heating system • Numbers attending 
activities including 
doctors surgery 

 

for and raised 
• Builders 

appointed 
• Building 

completed up 
and running 

2009 
April 2010 
 
May 2011 

Improve the ability to address 
individuals’ health needs at a local 
level with local access to primary 
care 
 

• Increased number of 
patients attend new 
clinic rather than travel 
to Tywyn  

• Most attending the new 
clinic end of the first 
two years of operation 
and beyond. 

• Introduction of 
additional services 

• Opening new 
surgery 

• Promotion of 
new surgery 

 
• End  of year 2 

report 
• End of year 3 

report 

May 2011 
 January 
2011 
 
January 
2012   
January 
2012 
 
 

Respond at a local level to the 
global need to reduce the ND’s 
carbon footprint 
 

• Electricity consumption 
purchased from non 
renewable source 
reduced to a maximum 
of 25% of former level 

• Building 
completed  

• System  up 
and running 

End of year 
2 of project 

 Respond to the need to enhance 
the  community’s “Health and 
Wellbeing “status by providing an 
improved venue allowing better 
range of cultural social and 
physical activities 

• 10 % increase in 
numbers attending 
existing activities 

• 5  new activities 
• Numbers attending new 

activities 

• Building 
completed and 
open for 
business 

• Promotional 
campaign for 
new facilities. 

May 2011 
 
September  
2010 to 
ongoing 

 Put the Neuadd Dyfi on a stable 
financial footing 

• Completion of build 
project within budget 

• £1000 surplus on 
balance sheet at end of 
year1 & 2  

 

• Handover of 
new building 

• Year end 
accounts 

 

May 2011 
April 2012  
and ongoing 

 Generate sense of pride and 
achievement in the volunteer 
management committee for 
having been involved in a 
successful project. 

• .Existing project team 
have sense of fulfilment 

• Recruiting 5 new active 
committee members 

• Agree design 
• Secure funds 
• Complete build 

project 

Sept 2008 
Dec 2009 
May 2011 
ongoing 

 
Some of the quantitative ways that will be used to measure  the success of the project are 
shown in the above table. 
 
However, further measures will be developed to asses other factors which will play a part in 
the success. These factors will include. 
 
• Numbers of non-resident, holiday residents and day visitors using the Neuadd Dyfi 
• Improvements in Health and Wellbeing as perceived by residents 
• Perceptions of Aberdyfi as a vibrant and rewarding place to live 

 
Some of these will measures will require creative thinking to construct, as no easy sources of 
data exist. It is likely  that satisfaction and hall user surveys wil be necessary as will the use 



 

The Neuadd Dyfi Community Annexe and sustainable heating system business plan July 2009 
 

24

of the Neuadd Dyfi website combined with incentive schemes to collect sufficient data from 
which to draw valid conclusions.  
 
 
 

Value for money 
 

To confirm that the scaled down project would meet value for money criteria ND has 
compared the projected cost of £717k with other projects whose aim was to provide improved 
community   facilities. Relevant examples are 
 

Abergynolwyn 
Village hall 

2004 Complete rebuild of small hall with band 
room, cafe, kitchens toilets. Post office. 

£750K 

Tŷ Siamas  the 
'National Centre 
for Folk Music' 
Dolgellau 

2007 Conversion from Neuadd Idris to a 
small performance venue cafe shop and 
music centre. 

£1.2m 

Moma Museum 
modern Art 
Machynlleth 

2010 The tannery project refurbishing 
adjacent building giving 200 square metres 
additional exhibition space 

£800k 

LLanegryn Village 
Hall 

2007 New roof ceiling and floor plus general 
refurbishment. 

£300k 

Dyfryn Arduddwy 2009/10 Refurbishment and building annexe £500k 
Corris Institute 2007 Refurbishment of existing building £419k 
Canolfan 
Gymunedol 
Brynaman 
Community centre 

 

2004 Refurbishment and building an annexe 
Community hall Conference centre for up to 
50,  community group space, doctor’s branch 
surgery 

2009 for Development officer from BIG 
Lottery 

£647K for 
building work 

 

£ 238,248  

 
The conclusion of the appraisal was that the overall preferred option was to develop the existing building 
using the scaled down version of the technical design which allowed for the Healthy Living Centre 
incorporating a GP’s branch surgery and a community annexe. This would meet ND’s objectives and 
provide the required outcomes at a cost which the Committee felt gave value for money in the context of 
similar projects and in the light of the strategic objectives of virtually every public sector and community-
facing organisation in Wales from the Welsh Assembly Government downwards. 

 
 
Exit strategy 
 
To a certain extent the current phase of the project represents the execution of an exit strategy 
from the original concept of a more ambitious project, through the development of a smaller-
scale alternative. Availability of funding is the principal determinant of the form and timescale in  
which the project will be able to proceed and at whatever stage the project is at the strategy , 
continuation or exit,  will be the same which is to attempt to achieve the same immensely 
important targets with whatever resources can be found. 
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Appendices 

Appendix 1 
 
Organisations with significant involvement in developing the plan 

Neuadd Dyfi Management Committee  
 
The structure of the Neuadd Dyfi’s Management Committee set out below is as originally set 
out in the Lease and Trust Deed and as amended from time to time. This shows how several 
of Aberdyfi’s constituents are represented on the Management Committee and have 
consequently been involved in the development plan. With the proposed purchase of the ND 
A new trust deed will be drawn up. In essence there will be no change to the make up of the 
committee. 
 
The committee consists of not more than 23 members: 
 
Eight representative members of local organisations (in the area of benefit) as shown in the 
membership table set out below. This list of eligible organisations is amended at each Annual 
General Meeting so as to provide an up to date representation of organisations currently 
active in the village. Each organisation is invited to nominate a representative not more than 
one month before the Annual General Meeting. Should more than eight be nominated 
selection of the eight to be representative on the committee of management to be done by 
ballot at the Annual General Meeting to be held as in this deed provided. 
 
Six elected individual members to be elected at the Annual General Meeting to be held as in 
this deed provided. 
 
Six members to be nominated from its members by the Community Council of Aberdyfi. 
 
One member who shall be the member for the time being of the Aberdyfi Rural Ward of 
Gwynedd County Council. 
 
Two co-opted members, who shall be appointed at a duly constituted meeting of the 
committee. 
 
                  Current members of the Neuadd Dyfi Management Committee  
 

Representing Name Background Office 

Aberdyfi Youth Club Julia Dawson  School teacher/youth club leader  

Aberdyfi Players Trevor Lumley Electrical engineer  

Dovey Ladies Pam Williams  Retired primary school teacher Booking secretary 

RNLI Meurig Lumley Head golf Grounds man  

Rotary Club John Reynolds Retired businessman  

Aberdyfi Art Society BJ Barrat  Retired government official  

St Peters Church Sue Mount Business woman  

Women's Institute Pauline Jones Retired  

Community Council 
1 Dave Williams  National park warden Vice Chair 
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2 Di Hughes Fisherman  

3 D. Owen Farmer  

4 Henry Jones Retired policeman  

5 Megan Reynolds Retired senior nurse  

6 Bryn Lloyd, Former tax officer hotel management  

Gwynedd Council D. Owen Farmer  

Individual 
1 Des George  Development training Chair 

2 Sally Hughes Hotelier Minutes Secretary 

3 Lucy  Bradbury-Willis ACCA Accountant Treasurer 

4 Nigel Scott Retired Operations Director  

5 Ann Lakin Retired School teacher  

6 Bob Lake Retired entrepreneur  

 
Other organisations and individuals who have had significant involvement in the project are  
 

Hannah Edwards, Gwynedd Council Regeneration Officer 
 
Aberdyfi Advertising and Improvements Committee  
 
Aberdyfi Community Council 
 
Aberdyfi Players 
 
Aberdyfi Women’s Institute 
 
Peter Saunders Trust 
 
Tywyn Health Centre 

 



 

The Neuadd Dyfi Community Annexe and sustainable heating system business plan July 2009 
 

27

Appendix 2   
Project milestones to date 

April 2006  
 

The Neuadd Dyfi Management Committee float the idea of developing Neuadd Dyfi’s 
facilities. After brainstorming ideas the most important considerations were  

• need for better and more backstage facilities 
• the poor heating provision in the hall 
• the possibility of incorporating a doctor’s surgery 

 

June 2006 to 
September 2006 
 

Technical feasibility and funding 
• need for professional advice  
• basic design brief put together and presented to several architects’ practices; three 

were invited to submit tenders and two replied. 
• a sum of money was allocated from Neuadd Dyfi funds though Gwynedd Council 

regeneration office grants were applied for. 
 

Sept 2006 to 
Jan 2007 
 

Rory Wilson and Lionel Curtis Architects appointed after competitive tender 
By December 2006 all funds for feasibility study in place 
Jan 2007 Architects and various consultants met up with members of the Committee to 
discuss the project 
 

March 2007 
 

Architects presented ideas of what could be technically achieved on the site available. 
Ideas presented to the village through presentations at user groups meetings.  
Publicity through displays of plans at the Neuadd and Council offices, reports in the 
Cambrian News, on the website, on shops’ counters and individual contact   
A very positive response; some modifications suggested; no negative replies written or 
verbal. 
 

March to June 
2007 
 

Cost  
The architects, quantity surveyor, structural engineer, heating engineer and acoustic 
surveyor all put their ideas together and in June 2007 produced the feasibility report. The 
estimated total cost was £1.1m, a figure felt to be much more than could be afforded.  

July to 
September 2007 
 

Summer spent brainstorming ideas and exploring funding climate. Consultation with Big 
Lottery, WEFO etc 
At AGM good support for exploring and costing ideas for producing a more modest 
scheme. However this could only be achieved with new funds. Application made to Capital 
Development Fund to finance a further study. 
 

December 2007  Submitted Capital Development Grant application to Big Lottery Fund 

April 2008 Application turned down  by Big Lottery 

April 2008 to 
June 2008 

Local fundraising and scaled down project consultation with community via survey 
website 
Several meetings re convergence and other possible sources of funding 

May 2008 Appointed solicitor to negotiate possible offer from Gwynedd Council re purchase of the 
freehold 

July 2008 Scaled down design agreed with architects and quantity surveyor 
Planning permission applied for. 

September 2008 

Public meeting and AGM very well attended 
• Presentation of option to purchase freehold had a very positive response 
• Design ideas had a very positive response 

Resolved to continue negotiating with Gwynedd and sourcing possible funding 

Oct 2008 Planning application passed by Snowdonia National Park 

November 2008 Formal offer made by Gwynedd Council re sale of freehold 

November 08 Structural survey 

Jan 2009 Management Committee recommended purchase of the freehold 
Aberdyfi Community Council supported purchase of the freehold 
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February 2009 Public meeting voted unanimously in favour of purchase of the freehold 

March to June 
2009  

  

 
 
Appendix 3 
 
Initial evidence of need for the new annexe 
 
Additional community space 
 
The Dyfi Players and Young Farmers All Wales Drama  group hiring in Porta cabins. 
 
The doctor’s surgery  
 
Extract from a letter from Tywyn Health Centre 
 
“We appreciate the work you are doing to try and secure a suitable site for a branch surgery 
behind the Neuadd Dyfi in Aberdyfi. The current site does not comply with the disability 
discrimination Act, and has several faults such as dampness causing a smell, there is a 
general dark and gloomy atmosphere, the toilet facilities are not adequate and the toilet 
facilities are inadequate. There is mouldy plaster on the walls and rotting window frames and 
masonry. The doctor’s room has no hand wash facilities. In essence it is felt that the current 
premises are not appropriate for the purposes of medical consultations.”  
 
The doctors see approximately 10 patients per surgery .  As the conditions in the surgery are 
unappealing, as shown in the above extract, the doctors believe this does put some patients 
off visiting.  
 
Anecdotal evidence indicates that the access by steps up to the surgery means some 
patients are unable to visit and have to go to Tywyn Surgery. Again it is difficult to quantify 
this. 
 
Provision of a branch surgery is on the estates strategy of the Gwynedd  LHB - 
(See LHB strategy in Appendix 9 and outcome of survey in Appendix 13) 
 

The heating and ventilation system  
 
The main hall is heated by fourteen 3kw Quartz heaters. These were installed about 15 years 
ago. They were probably a good choice at the time but are nearing the end of their useful life. 
The annexe has very cheap electric heaters which are expensive to run and very fiddly to 
use.  
 
Pros and cons of the system are 
 

Pro Con 

The quartz heaters 
produce  quick heat 

The quartz heaters “fry” those close to them yet leave cold 
spots elsewhere 
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The heaters are 
silent(except when cooling 
as they click) 

The red light is very aesthetically unattractive 

 They use about 42 kilowatts of power 
 The tubes are very expensive and need regular replacement 

 The heaters need to be manually turned on and off to 
produce a balanced heat 

 The fabric of the building is not heated 
 There are large volumes of trapped cold air above the 

suspended ceiling which “fall out” when the hall begins to 
warm up. These have a chilling effect. 

 
The ventilation system was installed during the rebuild in 2000. It was not thought through 
sufficiently well at the time and constant design changes to its cost ending well over budget. It 
was designed around the requirement of up to six air changes per hour needed for a full 
auditorium. In an attempt to keep the cost down the control systems were kept to a minimum. 
At time of installation there were great problems with the noise levels. This has been 
improved to a certain extent by rerouting and use of silencer pods but is still noisier than is 
comfortable.  
 
Pros and cons of the system are 

 
Pro  Con 
Achieves a large volume of air 
exchange 

Difficult to operate. Relies on guess work to set it at 
right level 

 At medium level the motors create unwanted noise 
 The air inlet over the stage funnels large volumes of 

unwanted noise into the stage, in particular that of 
passing rail engines 

 
 

The annexe 
 
For community drama productions the current changing rooms in the hall are inadequate both 
in both size and layout, are very small and are difficult to manage. There is just a small 
meeting room plus corridor rooms and a shed. This is totally inadequate, lacking in privacy 
and insecure for up to 25 adults and in particular 60 young children. 
 
To accommodate them has required hiring one or at times two Portacabins to cope with the 
number of adults and children taking part in the pantomime. This is still far from ideal, 
especially in winter, as the children (some as young as 3) have to go outside. Though they 
are monitored by professionally qualified volunteers the situation makes it much more difficult 
to provide adequate and appropriate child protection.  
 
Being crammed into cramped and poorly laid out space can seriously mar the whole 
experience with the result that some people dislike the experience so much that they do not 
take part again. 
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Appendix 4 
 
Consultation and feedback 
 

March 2007 questionnaire 
 
The following comments were extracted from about 25 written responses following 
consultation on sketch plans issued March 2007; amongst these responses were those from 
significant user groups including the Women’s’ Institute, Aberdyfi Players, Tywyn Health 
Centre, and the Art Society. 
 

Functional layout 
Excellent venue for surgery 
Good exhibition space. 
Facilities for changing  
Backstage open space good 
Flexibility of public space 
Improved storage 
It’s great! 
Multi use building  
Like the balcony 
Good number of rooms 
An excellent range of facilities the multi use room and balcony would be very useful to arts society 
Good to have Photovoltaic cells on roof  
Very good 

  
 
  Observations or suggested changes 
 
General   

What are the fire escape routes?  
Parking a doctor’s car under cover seems not the best use of space. The doctor would need a 
redesigned entrance but we think there is room to park a car alongside the industrial roller door  

Losing the shed and mortuary we are losing storage and workshop area. As this area is under 
the balcony there would presumably be about 3.8 m ceiling clearance which would make it 
useful as a workshop for production of large stage props etc. These could be carried round and 
put on stage via the side doors. 

Lots of 
comments 

Why is the lift at an angle?  A few 
comments 

What is the necessity for the ramp? It seems to take up space? Several 
comments 

The ramp seems a good idea  Several 
comments 

Could changing rooms be made more flexible? Partition? Borrowed light Several 
comments 

No windows in external wall of exhibition space. Not enough upstairs windows Several 
comments 

Is the flat roof area essential? Two 
questions 

Move the upstairs kitchen to the room by multi use include hatch on 2 sides maybe bigger room  

Will the grill be a fire trap? Would glass panel be better? several 

Changing room 1 move door  
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What is a wheel chair refuge?  

Upper floor exit might be better facing multi use room  
There seems to be a lot of unused space around the proposed lift. Given the number of people 
involved in the panto and other performances would it be possible to increase the size of the 
proposed changing areas? Also would it be a good idea to have a separate children's changing 
room? 

One 
comment 

Think it would be a good idea to increase size of proposed consulting room to incorporate 
window - this would also reduce wasted corridor space.    

One 
comment 

From doctors   

Patients’ entrance and overall layout very good  

Would like external windows for surgery  
Would like larger reception area with notes accessible but in secure cabinets/cupboards, 
possibly built in  

Would people on balcony be able to see in?  

Maybe reversing  of the way rooms are displayed (i.e. internal corridor)  
What is the level of sound proofing from other areas e.g. back stage? Important for consulting 
room  

No need for covered car port  

From the WI  

Most things very good  

Move the kitchen Many 
comments 

Make upstairs room as large as possible with plenty of storage; 10 by 8 m if possible Several 
comments 

Like all of it  
 
Additions suggested 
 
Built in lockable cupboards in the corridors of doctors surgery giving easy file retrieval from the 
reception  

Shower off a changing room  

Full 2 storey accommodation One 
comment 

Office space Several 
comments 

Wet/messy area near to changing rooms possibly where changing room 1 door is for makeup 
station washing paint brushes etc 

Several 
comments 

Rain water storage tank under floor  

Apex glazing on multi use room i.e. both sides One  
comment 

Proper fold back partitions instead of walls in first floor areas Several 
comments 

External stairway to balcony Two 
comments 

Build under floor cupboards where the car is there is 0.95m below the changing room so there 
would be room to build in cupboards under for the tubs of Christmas lights etc. Also in the 
corridor from existing meeting room 

 

A bin store area will be needed near the disabled parking bays  

Somewhere to hang coats for main hall and annexe One 
comment 
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Storage in the eaves above doctors surgery  

Space upstairs for cupboard and notice board One 
comment 

 
 May 2008 survey 
 
Following the realisation that the full £1.2 m scheme was unlikely to attract funding sketch plans 
for a more modest scheme were produced in May 2008 with a suggested priority list. Essentially 
these plans were aimed at reducing costs by having a single storied building and designing it to 
get the maximum flexibility. This was circulated to Neuadd users with a request for comments 
on the displayed layout and priorities. No questions of any sort were asked. 
 
The doctors’ practice had asked that the footprint and facilities should remain the same as a lot 
of discussion had gone into designing these.  
 
All 30 written responses were very positive and none objected to the scheme. The following list 
shows extracts of the written statements. The number refers to the total of the same or very 
similar comments. 
 
Aspect Comment  No 

Doctors’ Surgery Keep existing layout 1 
 Exit door good for security 1 
 Maintaining surgery essential, should be first priority 5 
 Space could be used by other medical professionals 1 
Multipurpose room Dividers excellent idea 4 

 Sound proofing essential with quality as high as possible allowing existing hall 
and new part to be used independently. 3 

 Get the acoustics right; hard walls and floors make difficult to hear; soft 
surfaces best. 3 

 Floor needs finish suitable for dancing 2 
 Natural light very important 2 
 Fire escape issues need addressing 2 
 Make sure access is maintained for disabled users 2 
As a whole Practical and flexible layout much needed 16 
 Curved walls unnecessary expense 3 
 Well thought out flexible design  5 
 Very impressed with layout 4 
 Priorities are the right order 4 
 Green credentials good 2 
 A useful space for youth activities 1 
 A superb addition to Aberdyfi’s facilities 3 
 Are all the external doors needed? More doors need  more security 1 
 Let’s hope it gets off the ground 1 
General Make sure lockable storage for user groups 2 
 An office area would be good 1 
 Light bulbs around mirrors! 1 
 Could be used as a drop in centre for Welsh learners with bilingual displays 1 
Heating Have you considered air source heat pump? 1 
Workshop area Needs natural light 2 
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AGM  30th September 2008 
 
This meeting was well attended and fully supported the plans for building the community 
annexe. It also supported in principle the concept of purchasing the freehold from Gwynedd 
Council and voted to approach the council for more information. However there was a request 
for further information of what exactly was on offer. It was agreed as soon as this information 
was available another public meeting would be convened. 
 
 
Public Meeting held at Neuadd Dyfi, Aberdyfi, 24 February 2009 
 
The main subject matter was the proposed purchase of the freehold of the Neuadd Dyfi. 
 
The formal offer from Gwynedd Council was presented to the well attended meeting. A paper 
answering many questions was presented. It was explained that the Management Committee 
had taken considerable advice on the matter and had concluded that it was in the charity’s 
interest to purchase the freehold. This had been endorsed by the Community Council. 
The meeting voted unanimously to accept Gwynedd’s offer and to raise the funds through local 
donations and events. It also gave continued support for the efforts to raise funds for building of 
the annexe, doctor’s surgery and sustainable heating system as shown in approved planning 
application. 
 
 
Declaration of support March 2009 
 
A survey obtaining signatures declaring support for the decision to purchase the freehold and 
for the quest to seek funds for the annexe project was started in March 2009. To date there are 
well over 130 signatures. 
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Appendix 5 
 
Other relevant venues in the area that provide facilities for the public 
 
 The Institute, Aberdyfi 
 
This has the Community Council offices, a snooker room, the library and reading room plus a 
couple of small meeting rooms. It is situated in a very pretty estuary location but sits directly 
on the main coastal road which runs through the village and has no dedicated parking 
facilities. 
 
Although attractive with a friendly atmosphere and outstanding views of the estuary from the 
main Meeting Room, The Institute us limited in space, does not at present have easy access 
for the less able, and is not capable of being developed to house the range of facilities that 
will be available in an extended Neuadd Dyfi. 
 
 Aberdyfi Primary School 
 
Currently the school has about 26 pupils. It is one of the schools threatened with closure 
under Gwynedd Council’s proposed school closure plan. A closure date in 2009 has been 
suggested though not as yet confirmed. There is no indication as to whether the site would be  
sold or kept for community use if the school does close 
 

Dovey Yacht Club, Aberdyfi 
Aberdyfi Golf Club 

 
Both are private members only clubs which do hire their catering and dining facilities to 
outside parties for functions. Their purpose is primarily to serve the interests of their members 
rather than the local community. 
 
 The Neuadd Pendre, Tywyn 
 
 This is a small complex of rooms, two of which are dedicated to Tywyn Youth Club. There is 
a hall with a flat floor and a stage, which is now dominated by a restored cinema Wurlitzer 
organ. There is seating for 180 on stackable chairs. There are two other meeting/ changing 
rooms. Facilities are limited compared with those that will be available in an extended 
Neuadd Dyfi. 
 

Bro Dyfi Leisure Centre, Tywyn.  
 
This is a local authority dedicated sports complex of swimming pool, badminton courts etc. 
 

Tywyn School community hall 
 
This is a hall with some community access.  Its main function is that of a school hall which 
limits its usage to non-school time. There are no dedicated changing facilities and the layout 
is not ideal for theatre use. 
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Apart from small village halls such as those in Abergynolwyn and Llanegryn, other relevant 
buildings within a 20 mile radius are: 
 

Y Tabernacl, Machynlleth 
 
In nearby Machynlleth there is Y Tabernacl, the Museum of Modern Art. This is a beautifully 
restored building housed partially in an old chapel with new exhibition rooms developed to the 
side. In the auditorium there is seating for some 350 on the original pews. The acoustics are 
excellent though stage facilities are somewhat limiting. It is a specialist venue for art 
exhibitions, choral events, drama and opera. 
 

Bro Dysinni Leisure Centre, Machynlleth 
 
A local authority sports hall, swimming pool and leisure complex in Machynlleth similar to the 
one in Tywyn.
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Appendix 6 Project Milestones 
 

Project Milestone Plan  

Our Quantity Surveyor has prepared a theoretical pre and post contract programme. He 
indicates a pre programme of about 27 weeks followed by a construction phase of 40 weeks. 
With funding in place by January 2010 this would give  the following plan. 

Milestone Target dates 
Obtain funding Jan 2010 
Appoint operational subcommittee 
members, agree responsibilities, training 
programme, meeting and reporting 
schedule 

Jan 2010 

Prepare reports for subcommittee on 
project progress 

Feb 2010 

Hold first and subsequent subcommittee 
meetings 

Monthly or more frequently when needed 

Prepare technical tender documents May 2010 (week 19 ) 
Send out invitations to tender for building 
works and energy systems 

May 2010 (week 19) 

Deadline for receipt of tenders June 2010 (week 23) 
Draw up shortlist of contractors June 2010 (week 24) 
Appoint contractors July 2010 (week 26) 
Start building works July 2010 (week 27/28) 
Consult on and agree enhanced 
programme of activities with user groups 
and collect initial ideas for future 
programmes 

Dec 2010 

Agree analyses to monitor increase in 
use of services by collecting and 
analysing data from user group booking 
sheets and attendance sheets cross 
checked for reasonableness against 
electricity usage figures and other 
methods 

Sept 2010 

Agree service contract for branch surgery  
and others. 

Feb 2011 

Amend ND website and Aberdyfi.com 
website to include  information available 
to Aberdyfi community on new activities, 
and feedback questionnaires on 
satisfaction with new activities 

Ongoing 

Prepare printed material for promotional 
campaign for enhanced programme of 
activities 

Feb 2011 

Launch promotional campaign for 
enhanced programme of activities  

March 2011 
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Open new annexe and branch surgery April/May 2011 
Bring  5 new activities on stream Dec 2011 
Implement new attendance registers and 
questionnaires 

Sept 2010 

Carry out benchmark attitude survey on 
branch surgery users ‘ quality of life 

Sept 2011 

Carry out follow up attitude survey on 
branch surgery users’ quality of life 

Feb 2012 

Prepare reports to Committee on footfall, 
energy costs, attitudes 

April/May 2012 

Report on project progress and 
successes to AGM 

Sept 2011/ 2012 

 
The cash flow forecast for the pre contract programme 
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Appendix 6a 
Draft cash flow for 1st year of operation 
 The following draft cash flows have been drawn up for the first three years after building the community annexe doctors branch surgery  and installation of the sustainable heating 
system.  No building costs are included. The benefit of reduced electricity consumption  and rainwater harvesting are taken account of. Only a nominal income from sale of surplus 
electricity is included as difficult to predict. The monthly income is based on the combined current percentages of footfall and hours usage. New  business is targeted for  current leaner 

months.  
Month   1 2 3 4 5 6 7 8 9 10 11 12   totals 
SALES   Jan Feb March April May June Ju;y Aug Sept Oct Nov Dec     
Existing Hall Hire   848 460 229 241 152 182 390 532 385 537 492 552   5000 

Doctor’s surgery rent   458 458 458 458 458 458 458 458 458 458 458 458   5500 

Hire of new facilities   25 25 25 50 25 50 100 100 25 25 25 25   500 

Hirers paying for Electricity   350 300 250 150 125 50 50 75 100 250 300 400   2400 

Sale electricity back to the grid     5 15 20 20 15 5     80 
Donation, Fundraising and Other Income     100 100 100     100   100   500     1000 
                                

TOTAL SALES   1681 1343 1062 1004 775 760 1118 1180 1073 1270 1775 1435   14480 

Capital in/loans etc                             0 
Grants etc                             0 
                                

Total income=A   1681 1343 1062 1004 775 760 1118 1180 1073 1270 1775 1435   14480 
                                

EXPENDITURE   Jan Feb March April May June Ju;y Aug Sept Oct Nov Dec     

Welsh Water   125     125     125     125       500 

British Gas   125     125     125     125       500 

Electricity direct debit   133 133 133 133 133 133 133 133 133 133 133 133   1600 

Maintenance/General Repairs           500       500         1000 

Caretaker duties Cleaning   424 230 114 121 76 91 195 266 193 268 246 276 2500 

Insurance and Legal                       2500     2500 

Renewals of equipment     100 100 100 100 100 100 100   100 100 100   1000 
                                

Total expenditure  = B   807 463 347 604 809 324 678 499 826 751 2979 509   9600 
                                

Movement A-B   874 880 715 400 -34 436 440 681 247 519 
-

1204 926   4880 

Start Balance     874 1754 2469 2869 2835 3271 3711 4392 4639 5158 3954     
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Finish Balance   874 1754 2469 2869 2835 3271 3711 4392 4639 5158 3954 4880     

 
Draft cash flow for 2nd year 
Month   1 2 3 4 5 6 7 8 9 10 11 12   totals 
SALES   Jan Feb March April May June Ju;y Aug Sept Oct Nov Dec     
Existing Hall Hire   848 460 229 241 152 182 390 532 385 537 492 552   5000 
Doctor’s branch surgery rent   481 481 481 481 481 481 481 481 481 481 481 481   5775 
Hire of additional facilities   50 50 50 100 50 100 200 200 50 50 50 50   1000 
Hirers paying for Electricity   400 300 250 150 125 50 50 75 100 250 300 450   2500 
Sale electricity back to the grid     5 15 20 20 15 5     80 
Donation, Fundraising and Other 
Income     100 100 100 100 100 100 100 100   500     1300 
                                
TOTAL SALES   1779 1391 1110 1077 923 933 1241 1403 1121 1318 1823 1533   15655 
Capital in/loans etc                             0 
Grants etc                             0 
                                
Total income=A   1779 1391 1110 1077 923 933 1241 1403 1121 1318 1823 1533   15655 
                                
EXPENDITURE   Jan Feb March April May June Ju;y Aug Sept Oct Nov Dec     
Welsh Water   150     125     125     125       525 
British Gas   140     135     135     140       550 
Electricity direct debit   142 142 142 142 142 142 142 142 142 142 142 142   1700 
Maintenance/General Repairs           500   500   500         1500 
Caretaker duties Cleaning   594 322 160 169 106 127 273 373 270 375 345 386   3500 
Insurance and Legal                       2600     2600 
Renewals of equipment     100 100 100 100 100 100 100   100 100 100   1000 
                                
Total expenditure  = B   1026 564 402 671 848 369 1275 615 912 882 3187 628   11375 
                                

Movement A-B   754 828 709 407 76 565 -33 789 210 437 
-

1363 906   4280 
Start Balance   4880 5634 6461 7170 7576 7652 8217 8183 8972 9181 9618 8254     
Finish Balance   5634 6461 7170 7576 7652 8217 8183 8972 9181 9618 8254 9160     
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Draft cash flow for 3rd year 
Month   1 2 3 4 5 6 7 8 9 10 11 12   totals 
SALES  Jan Feb March April May June Ju;y Aug Sept Oct Nov Dec     
Existing Hall Hire   1120 607 302 319 199 240 514 703 509 709 650 728  6600

Doctor’s branch surgery rent   505 505 505 505 505 505 505 505 505 505 505 505  6060

Hire of additional facilities   150 125 100 100 150 150 200 250 150 150 125 150  1800

Hirers paying for Electricity   450 300 250 200 125 75 75 75 150 250 350 450  2750

Sale electricity back to the grid     5 15 20 20 15 5    80

Donation, Fundraising and Other Income   50 150 100 100 100 100 100 100 100 100 500    1500

                                

TOTAL INCOME  2275 1687 1257 1229 1094 1090 1414 1648 1419 1714 2130 1833  18790

Capital in/loans etc                             0

Grants etc                             0

                                

Total income=A  2275 1687 1257 1229 1094 1090 1414 1648 1419 1714 2130 1833  18790

                                

EXPENDITURE   Jan Feb March April May June Ju;y Aug Sept Oct Nov Dec     

Welsh Water   150     150     125     125      550

British Gas   170     160     150     170      650

Electricity direct debit   158 158 158 158 158 158 158 158 158 158 158 158  1900

Maintenance/General Repairs           750  1000   750        2500

Caretaker duties Cleaning   764 414 206 217 136 164 351 479 347 483 443 496  4500

Insurance and Legal                       2700    2700

Renewals of equipment     100 100 100 100 100 100 100  100 100 100  1000

                                

Total expenditure  = B  1242 672 464 785 1144 422 1884 737 1255 1036 3401 754  13800

                                

Movement A-B   1033 1015 793 444 -50 668 -470 911 164 678 -1271 1079  4990

Start Balance   9760 10793 11807 12600 13044 12993 13661 13191 14101 14265 14943 13671    

Finish Balance   10793 11807 12600 13044 12993 13661 13191 14101 14265 14943 13671 14750    
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Appendix 7 
 

Operating Income and Expenditure Account 
for the years ending 31 March 2001 to2008 

2001 
Total 

2002 
Total 

2003 
Total 

2004 
Total 

2005 
Total 

2006 
Total 

2007 
Total 

2008 
Total 

2009 
Total 

Income £ £ £ £ £ £ £ £ 
 

Hall hire 1162.00 2420.07 7733.47 6492.31 4979.82 6414.78 4090.47 5,447.20 5,581.95 

Reimburse of electricity 704.00 1708.00 1057.11 1069.25 1112.90 1243.80 1283.90 1,707.26 2,960.25 

Interest from HSBC Bank 67.00 1309.30 1159.10 2.81 9.42 3.90 4.00 54.00 51.00 

Donation, fundraising and other  345.00 220.84 2466.06 450.00 2085.00 4015.12 2441.90 5,179 9,515.00 

          

Total Income Received £2,528.00 £5,658.21 £12,415.74 £8,014.37 £8,187.14 £11,677.60 £7,820.27 £12,387.46 
18,108.20 

Expenditure £ £ £ £ £ £ £ £  

Welsh Water 86.00 199.68 246.16 328.81 537.41 814.50 879.17 935.09 955.44 

British Gas 15.00 13.95 33.85 70.07 75.52 79.90 237.71 476.04 524.98 

Electricity 675.00 449.83 1417.12 1,400.24 980.11 1,286.20 1,859.90 2,140.89 2,129.55 

Maintenance/General repairs  2176.75 942.00 1,055.29 1,309.87 948.67 £866.41 822.32 1,238.27 

Cleaning  0 370.00 785.00 951.00 1,480.00 1,352.31 1,421.81 1,187.02 

Insurance and legal  431.76 447.00 559.20 694.63 758.50 1,044.48 1,067.53 756.84 

Funding expenses       600.00 - 1,623.50 

Rent  100 100.00 100.00 100.00 100.00 100.00 100.00 100.00 

Depreciation  1615.74 3114.59 2,994.03 3,287.41 3,378.02 3,378.02 3,183.42 3,004.00 

Architects etc       1,880.00 8,221.53  

Bad debt written off     - 50.00   6,841.00 

Other purchases    615.44 - -    

Transfer to Caf cash  1000.00 1294.22 2,000.00 -  -   

Total Expenditure £2,697.00  £1,000.00   £ 7,718.78  £9,908.08 £7,935.95 £8,895.79 £12,198.00 £18,368.63 
18,360.60 

Total Gain/Loss on Operating Activity -£131.00 £4,658.21 £4,696.96 -£1,893.71 £251.19 £2,781.81 -£4,377.73 -£5,981.17 -£252.40 
Notes 

1. The apparent loss is affected because we used amounts of our own reserves to pay for architects fees etc 
2. Also depreciation has been added in this is purely a paper loss 
3. 2001 was the year after rebuild                                                                                            
4. There are figures elsewhere for capital purchases with grants such as buying a grand piano  
5. Some 2007 income and grants not received before year end therefore not shown 
6. The figures for 2002 to 2008compare very favourably with the projected figures in the last business plan. See Appendix 10 
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Appendix 8 
 
Activities undertaken during 2007 
 

Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
RNLI NY 
do 

Piano 
lessons 

Piano 
lessons 

        Art Society 
exhibition  

  Dancing Dancing Charity 
Fayre 

2 Aberdyfi 
Players  

Panto Comm 
lunch 
Players 
meeting 
room 

Players 
meeting 
room 

    Dancing Art Society 
exhibition 

Players 
MR 

WI, 
Players 
children 
Police 
liaison, 
Rowing 
Club 

Comm 
Lunch, 
Players 
meeting 
room 

Players 

3   Pinto   Players 
meeting 
room 

Piano 
lessons 

    Art society 
exhibition/
Players 
MR 

Dancing Youth 
Club 
Players 
MR 

  Players 

4 Aberdyfi 
Players  

Aberdyfi 
players  

      Dancing   Art society 
exhibition 

  Piano 
Lessons 
Dancing 

Players 
3-5 

Players 

5 Aberdyfi 
Players  

Dancing 
Club 

Dancing Piano 
lessons 
Dancing 

    Dancing Art Society 
exhibition/
players 
MR 

Youth club Players Dancing 
Players 
MR 

Youth 
Club 

6 Aberdyfi 
Players  

  Harbour 
users am  
Police 
meet pm 

  Debbie 
Lumley 
children’s 
party 

Piano 
lessons 
Dancing l 

Players 
open 
evening 

Piano 
Lessons 

Dancing   Players Dancing 

7   Youth club Youth club           Wedding 
Party 

Players 
rehearse 

Youth 
Club 
Rowing 
Club MR 

Comm. 
Lunch 
Players 

8 Aberdyfi 
Players  

Piano 
lessons 

Piano 
lessons 

          Gardening 
club show 

Dancing 
Players 
MR 

Piano 
lessons 
Dancing 

Xmas 
Dance 

9 Aberdyfi 
Players 
Piano 
lessons 

Comm. 
lunch 

  Caravan 
committee 

    Dancing Dancing   Players Players Players 

10 Youth 
Club 

      Piano 
lessons 
Trust MR 

    Players 
MR 

Dancing Youth 
Club  

Dyfi 
Dancing 
Group 

Players 
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11 Aberdyfi 
players 
piano 
lessons 

  Roy 
Crawford 
band 

  Dance Dancing     Rowing 
club 
Meeting 
room 

Piano 
Lessons 
Dancing 

  Players 

12 Aberdyfi 
players 

Dancing 
Club 

dancing piano 
lessons 
dancing 

  Police 
liaison 

Dancing   Youth 
Club 

Players 
rehearsal 

Players Youth 
Club 

13       Rowing 
Club 

Players 
MR 

  Players 
Auditions 

  Piano 
lessons 
Dancing 

Sue young 
party 

Players Piano 
lessons 

14 Aberdyfi 
players 

Youth club Youth club   piano 
lessons 
Dancing 

    WI tea 
Party 

Players 
MR 

Players  
3-5 

Youth 
Club  

Players 

15 Aberdyfi 
players 

piano 
lessons 

piano 
lessons 
dancing 

    Angela 
Knox 

Players 
MR 

    Dancing 
Players 
MR 

Piano 
lessons 
Dancing 

  

16 Aberdyfi 
players 

    Dancing       Dancing   Players 
Trust MR 

Players Players 

Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

17 youth club       piano 
lessons 
dancing 

  Dancing Players  Dancing Youth 
Club 

  Players 

18 Aberdyfi 
players 
Piano 
lessons 

Dancing 
Club 

Players 
meeting 
room 

  Dancing Dancing   Rowing 
club party 

AGM 
Neuadd 
Dyfi 

Piano 
Lessons 
Players 

Players Players 

19 Aberdyfi 
players 

  Dancing Piano 
lessons 

    Players 
Audition 

Funfest 
workshops 

Youth club Cancer 
soc dance 

Players Primary 
Schools 
Show 
Youth 
Club 

20   Youth club   Comm. 
Lunch 

Dancing     Funfest 
workshops 

Piano 
lessons 
Dancing 

Atlantic 
Row Bond 
Night 

Players   

21 Aberdyfi 
players 

Piano 
lessons 

Youth club     Piano 
lessons 
dancing 

Art society 
exhibition 

Funfest 
workshops 

Players 
MR 

Players 
 3-5 

Youth 
Club 

Players 

22 Aberdyfi 
players 

  Piano 
lessons 
Dancing 

    Players 
MR 

Art society 
exhibition 

Funfest 
workshops 

  Dancing 
Players 
MR 
 
 
 

Dancing  Players 
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23 Aberdyfi 
players 

Piano 
recital 

  Dancing     Art society 
exhibition 

Funfest 
workshops 

Harvest 
Supper 

Players Players   

24 WI+ 
Aberdyfi 
players 

  DR using 
kitchen 

  Antiques 
valuation 
Dancing 

  Art society 
exhibition 

Funfest 
workshops 

Dancing Youth 
Club 

    

25 Aberdyfi 
players 
Piano 
lessons  

    WI Eco Dyfi 
PM and 
evening 

Dancing Art society 
exhibition 

Funfest 
workshops 

  Piano 
lessons 
Dancing 

Players   

26 Panto   Dancing   School 
if wet 

Band 
Practice 

Art society 
exhibition 

Funfest 
workshops 

WI Youth 
Club 

Players Players   

27 Panto Players 
AGM 

S’donia  
Nat Park 

Players 
AGM 

Furniture 
sale 

WI Art society 
exhibition/
players 
MR 

Funfest 
workshops 

Piano 
Lessons 
Dancing 

      

28   WI+ Youth 
Club 

WI+ Youth 
Club 

    Piano 
lessons 
Dancing 
Trust in 
MR 

Art society 
exhibition 

  Comm. 
Lunch 
Players 
MR 

Players 
 3-5 

Youth 
Club 

 Players 

29     Piano 
lessons 

Piano 
lessons 

  Football 
club in MR 

Art society 
exhibition 

  RABI 
Dinner 
Party 

Dancing 
Players 
MR 

Piano 
lessons 
Dancing 

  

30 Aberdyfi 
players 

  Tywyn 
School 
dance 

  WI   Art society 
exhibition 

Dancing   Players 
MR 

Players  Players 

31 Aberdyfi 
players 

  Gardening 
Club show 

      Art society 
exhibition 

    Youth 
Club 

   102 
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Activities undertaken during 2008 
 

Date Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec 

111111 Players Panto per 
Aberdyfi 
Events 
meeting 

 Dancing   
Art Society 
Players 
meeting 

Dancing Youth Club Dance Club 
Dance Players 

2 Players Panto per    Dancing Players 
meeting Art Society Players 

Piano 
lessons 
Dancing 

 Players 

3 Players Players Dancing 
Piano 
Lessons 
Dancing 

 Players 
meeting 

Piano 
lessons  
dancing 
 
 

Art Society Youth Club 

NSPCC 
antiques 
road show 
lunch 
Dancing 
Players 

players Youth Club 

4 Players Dancing 
Harbour 
Committee 
Meeting 

Comm. 
Lunch   Dancing Art Society 

Piano 
lessons 
Dancing 

 
Norland 
wind 
concert 

Piano 
Lessons 
Dancing 

5   Youth Club Private 
Party  

Piano 
lessons 
Dancing 

Private 
meeting Art Society Players 

Dancing  Youth Club Comm. lunch 
Players 

6 Players Youth 
Club 

Piano Lessons 
Dancing  ND 

Committee Dancing  Art Society Private 
party Dancing 

Piano 
lessons 
Dancing 

 

7 Players Dancing Comm. 
lunch Dancing   Dancing Art Society  Players 

Comm. 
lunch 
Players 

 

8 Players  
Ptnership 
meeting 
Cabaret show 

 
Piano 
lessons 
Dancing 

Dancing 
Police 
liaison 
meeting 

Art Society 
Players 
meeting 

Dancing Youth Club  Players  

9 Youth club   Youth 
Club   Players Art Society  

Piano 
lessons 
Dancing 

 Players 

10 
Piano 
lessons 
Players 

 Dancing 
Piano 
Lessons 
Dancing 

  
Piano 
lessons  
dancing 
 

Art Society Youth Club Players 
Dancing Players Youth Club 

11 Players Dancing    WAO 
meeting dancing  

Piano 
lessons 
Dancing 

 RR trust 
Players 

Welsh 
Assembly 
Conf Piano 
lessons 
Dancing  
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12 Players 

S’donia 
National 
Park  
Open 
Meeting 

Youth Club  Dancing 
Piano 
lessons 
Dancing 

  
Players 
meeting  
Dancing 

 Youth Club Players 

13 Players 

S’donia 
National 
Park  
Open 
Meeting 
Youth 
Club 

Piano Lessons 
Dancing  Trust 

meeting Dancing   Private 
party Dancing 

Piano 
lessons 
Gardening 
Club lecture 

 

14 Players 
Piano 
Lessons 
Dancing 

 Dancing  Private 
party Dancing WI teas 

Dancing  Players Players Players 

15 Players Comm. 
Lunch  

Police 
liaison 
meeting 

Piano 
lessons 
Dancing 

 

Piano 
lessons 
Players 
meeting  

Mums and 
kids day out 
from 
Midlands 
 
 

Dancing Youth Club  Players 

Date Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec 

16 Players  Piano students 
show 

Youth 
Club Dancing Dancing Players Funfest  

Piano 
lessons 
Dancing 

Birthday 
Party Players 

17 
Piano 
lessons 
Players 

 Dancing 
Piano 
Lessons 
Dancing 

  
Piano 
lessons  
dancing 
 

Funfest Youth club Players 
Dancing Players Youth club 

18 Players Dancing     Dancing Funfest 
Piano 
lessons 
Dancing 

 
Crockery 
hire 
Players 

Piano 
Lessons 
Dancing 

19   Youth Club Formal 
Dance  Dancing 

Piano 
lessons 
Dancing 

End of 
term 
dance 

Funfest 
Players 
meeting 
Dancing 

 Youth Club Players 

20 Players Youth 
Club 

Piano Lessons  
Dancing 

Piano 
recital   Private 

meeting Funfest 
Harvest 
Supper 
Players 
meeting 

Dancing 
Piano 
lessons 
Dancing 

End of year 
Dance 

21 Players Dancing    Football 
Club Party Dancing Funfest  

Harbour 
users 
meeting 
Players 

Players players 



 

The Neuadd Dyfi Community Annexe and sustainable heating system business plan July 2009 
 

48

 Date 
 
 

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec 

22 Players    
Piano 
lessons 
Dancing 

  Funfest WI  
dancing Youth Club 

Combined 
Charities 
fayre 

players 

23 Players   

Youth 
Club 
Players 
meeting 

Dancing Dancing Players 
meeting Funfest  

Harbour 
users 
meeting 

 players 

24 Players  Caravan 
Association 

Piano 
Lessons 
Dancing 

Private 
party  Dancing Funfest 

WI 
Players 
youth club 

Players 
Dancing Players  

25 Panto 
performance Dancing 

Neuadd 
Management 
Committee 

Players 
meeting  Women’s 

institute Dancing Funfest 

Welsh 
Assembly 
Conf 
Piano 
lessons  
Dancing 

Charity 
James 
Bond Night 

Players  

26 Panto per 
Aberdyfi 
Adv Imp 
meeting 

Women’s 
Institute   

Piano 
lessons 
Dancing 

Art 
Society Funfest 

Comm. 
lunch 
Dancing 

 WI  
Youth Club  

27  

Women’s 
institute 
Youth 
Club 

Piano Lessons   
Outward 
Bound  
Dancing 

Art 
Society 

Private 
meeting 

Charity 
supper and 
dance 

Players  
Piano 
Lessons 
Dancing 

 

28  Dancing   

Women’s 
institute 
Players 
meeting 

 Art 
Society Dancing  Players Players  

29 Players  Garden Club 
Show    Art 

Society 
Players 
meeting  Dancing WI Private 

party Players 

30 WI   
WI 
Youth 
Club 

 Dancing Art 
Society 

Garden Club 
show 

Neuadd 
AGM 

Piano 
Lessons 
Dancing 

Circus 
workshop Players 

31   Dancing    Art 
Society   Players  103 
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Usage of the Neuadd Dyfi 2007 and 2008 
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By contrast Activities 1998 

Date Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec 

1 Aberdyfi 
Payers     Youth Club     Panto 

Audition     Aberdyfi 
Players Panto props Aberdyfi 

Players 

2                       Neuadd Dyfi 
AGM 

3             Choral 
Concert       Aberdyfi 

Players 
Powder 
Monkey 

4   Youth Club Youth 
Club               Youth Club Aberdyfi 

Players 

5         Revival 
Band       Auction Powder 

Monkey     

6 Aberdyfi 
Players     Comm. 

meeting         Auction   Aberdyfi 
players   

7             Revival 
Band WI Auction       

8 Aberdyfi 
Players               Auction   Panto props Aberdyfi 

Players 

9                 Youth Club Aberdyfi 
players 

Powder 
Monkey Youth club 

10             Powder 
Monkey        Aberdyfi 

Players Panto props 

11 Aberdyfi 
Players Youth Club Youth 

Club         WI Panto 
chorus   Youth Club Auction 

12 Aberdyfi 
Players                   Panto props Auction 
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13 Aberdyfi 
Players             WI     Aberdyfi 

Players Auction 

14 Youth Club                       

15       Youth club      WI   Fire brigade Panto props Aberdyfi 
Players 

16 
 

Aberdyfi 
Players     Auction   Revival 

Band    Youth Club     Youth Club 

Concert 

17       Auction     Auction       Aberdyfi 
Players 

Powder 
Monkey 

Date Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec  

18 Aberdyfi 
Players Youth club Youth 

club Auction     Auction   Powder 
monkey 

Powder 
monkey Youth club  

19         Revival 
Band   Auction     Powder 

Monkey 
Powder 
Monkey   

20 Aberdyfi 
Players        Comm. 

Meeting           Aberdyfi 
Players 

Aberdyfi 
Players 

21               Powder 
Monkey   Youth Club Aberdyfi 

Players   

22                   Panto props Panto props Aberdyfi 
Players 

23 
 
Aberdyfi 
Players 

          WI   Youth Club Auction     
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24                   Auction Aberdyfi 
Players   

25 
 
Aberdyfi 
Players 

  Youth 
Club           Powder 

Monkey Auction Youth club   

26 Aberdyfi 
Players       Revival 

Band 
Open eve 
Players       Auction Panto props   

27 Aberdyfi 
Players 

Players 
AGM                 Aberdyfi 

Players 
Aberdyfi 
Players 

28 Aberdyfi 
Players        Auction      Powder 

Monkey   Youth Club     

29 Panto       Auction     Funfest 
Workshop   Comm. 

Meeting  Panto props Aberdyfi 
Players 

30  Panto       Auction   WI Funfest Work 
hop Youth Club Aberdyfi 

Players     

31 Panto       Auction   Powder 
Monkey Funfest         

 
In year 2007 there were 97 days with no bookings whereas in 1998 there were 228: a significant decrease and meeting the predictions  
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Appendix 9 
 
Gwynedd Local Health Board (LHB) integrated primary care estates strategy revised 
January 2008  
 
Extract 
 
Gwynedd LHB’s immediate development priorities...are as follows: 
 
1  Replacement of the branch surgery in Harlech, to include community based 

staff 
2  Replacement of the surgery in Feliheli, to include community based North 

West Wales NHS Trust (NWWT) staff, training and dispensing 
3  Construction of a new health resource centre for local community and locality 

level services in Tywyn on the hospital site as part of a total re-development 
and subject to a capital bid by NWWT 

4  Replacement of branch surgery in Aberdyfi 
5  Development of a new primary care centre in Penygroes, which would bring 

together ideally the four GP practices and the community health services 
which serve the town and surrounding communities. 

6  Redevelopment and expansion of Criccieth Health Centre, to include 
 community based staff 
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Appendix 10 
  
Previous Business plan 
 
This was the draft budget for first 4 years in the new building from 2001. It is 
included in this business plan demonstrating a track record of the achieving 
positive outcomes and actual monitoring and evaluation experience. Broadly 
speaking we met or exceeded the anticipated financial and user groups’ 
outcomes.  

Income 
 
A draft budget for the first four years of operation after the redevelopment has been produced. 
This is based on data obtained from the questionnaires and actual bookings for the last two 
years. Three types of hourly rate have been used (£4, £7, & £12) and a most likely total 
income calculated for the first twelve months from the date of opening. Users will, as is the 
current practice, pay for the cost of hearing and lighting. 
  

Costs 
 
Estimates for the future running costs for the Neuadd Dyfi have been made. These have been 
based on the past experience with the existing building, from owners of other buildings (e.g. 
local Yacht Club) and third party opinions sort. The staff costs are based on the expectation of 
the work necessary. Much of which has been previously on a voluntary basis. In connection 
with such costs it has been anticipated that a degree of revenue grant support would be 
obtained in years three and beyond. After the initial three years it will be necessary to formally 
consider the amounts of cash reserves and the periods over which this would accumulate. 
Operational budgets would be prepared annually together with plans to enhance the 
equipment available in the redeveloped Neuadd Dyfi. 
 

Annual revenue from fund raising 
 
It is proposed to obtain additional operational income by way of specific events organised by 
the management committee, also by the major users of the existing facilities. In the longer 
term such income would be specifically used to improve the facilities and equipment 
associated with the redeveloped Neuadd Dyfi. Initial until the volume of business increases 
this income would be used to finance the revenue operations by way of "start up" support. 
 
The “most likely” annual result 
 
From the estimates & forecasts detailed in the above three paragraphs a financial operating 
result is calculated. This has been used as year two forecast. 
 

First year forecast result 
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In order to acknowledge the initial time lag in building up income a "First year forecast" has 
been calculated using the "most likely"(year two) as a base. In this first year forecast the 
income from the use of the hall has been reduced by an arbitrary 20%. The costs have been 
carefully revised allowing for more voluntary DIY effort, with a little more optimism on some of 
the other costs. Publicity has been substantially reduced as a matter of policy. This revised 
result has been used as the basis for a year one result. 
 

"Most likely" annual result updated 
 
The forecast used for year two has been used as a base for year three forecast. It has been 
amended by increases in the hours let by 10%. Prior to calculating the 10% the hours used by 
the three main users (amounting to 236hrs) have been eliminated, on the basis that, it is 
unreasonable for users such as the youth club, to substantially increase their hours on a 
permanent basis. In view of the policy of charging for electricity used there is unlikely to be any 
significant increase in the general running cost other than specific changes in "Employed 
staff". The outcome of this review has been used as the year three forecast. 
 

Year four forecast 
 
The changes in the figures used for this period are an increase in the staff costs, totally 
covered by obtaining a modest increase in revenue grant. In effect we expect to get the benefit 
of additional staff at no extra expense to the redeveloped Neuadd Dyfi. Some of this extra time 
would be used to supervise the car park during the peak holiday period, and thereby reflecting 
a change in the favour in the current arrangement, with a third party. 
 
An increase in income of 15% has been anticipated for the year as an acknowledgement of 
the publicity effort, more artistic performance events, and reputation gained in earlier years 
together with more staff time available to receive and follow up potential booking enquiries. 
 
With the increasing use of the facilities it is likely that the contributions, for operational costs, 
received by way of local fund raising events will begin to be reduced. 
 
The policy would be to provide good attractive facilities at attractive rates of hire and thus 
maintain a valuable community resource. Providing “good value for money” in all its activities. 
 
 
 
FORECAST INCOME AND EXPENDITURE ACCOUNT FIRST FULL YEAR 
OF OPERATION AFTER REBUILD 
 
For more details of see  
 
YEARS TWO TO FIVE 
The budgets projected for years 2 to 5 reflect the intention that the scope of activities taking 
place in the Neuadd will broaden. There will be a steady increase in income and a modest 
increase in costs. The link will have been established with Gwynedd Network of theatres and 
such organisations as Mid Wales Tourism's Telorion. This will have put the Neuadd on the 
map. However for the purposes of the budgets the assumptions are very modest. There are 
no great changes or further capital developments anticipated in the initial years of operation at 
the redeveloped Neuadd Dyfi. 
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BUDGET FORECASTS FOR OPERATING THE REDEVELOPED NEUADD DYFI 
Income and expenditure account 

  Year 1 Year 2 Year 3 Year 4 

OPERATING COSTS Building and equipment -3900  -4100  -4100  -4500  

  Staff, net of revenue grants -1125  -1125  -1130  -1130  

 Publicity -100  -550  -550  -600  

 Administration -400  -500  -500  -600  

 Sub Total -5525  -6275  -6280  -6830  

          

OPERATING INCOME For use of the facilities 3077  3846  4220  4850  

  For use of the car park 1050  1050  1050  1500  

 Sub total 4127  4896  5270  6350  

      

OPERATING SURPLUS (DEFICIT) -1398  -1379  -1010  -480  

      

LOCAL FUND RAISING INCOME 1040  1300  1300  900  

      

MANAGEMENT COMMITTEE DEFICIT -358  -79  290  420  

      

START UP SUPPORT Aberdyfi Advertising and 
Improvements Committee 

500  500  0  0  

      

FORECAST SURPLUS £142  £421  £290  £420  
Year one represents the first twelve months of operation following the completion of the redevelopment period.  

 

OPERATING CASH MOVEMENTS Year 1 Year 2 Year 3 year 4 

Opening Bank Balance 1000  1142  1563  1853  

Operating surplus/deficit -1398  -1379  -1010  -480  

Fund raising income 1040  1300  1300  900  

Start up" support from AAI 500  500  0  0  

                                        

CLOSING BANK BALANCE 
£1142  £1563  £1853  £2273  

 
 
 
 
 

PROJECTED USE OF THE NEUADD DYFI after rebuild 2000 
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ORGANISATION   1996/7 The year end after 
redevelopment 

 Rate     A   B   C 

Youth  Club As now i.e. about 30 sessions possible use as a 
"drop in centre” for other times i.e. during 
weekends and school holidays. Setting up after 
school club 

81  100    

Women's 
Institute 

Concerts and rehearsals 10  6  6  4  

 Biannual Conference      3  

 Monthly meetings  30    

 Occasional Whist drives etc    8   

RNLI Annual Dinner and Dance   5   

Aberdyfi players Annual panto performances 24    24  

 Auditions meetings 6  6    

 Practices 100  100    

 Performance workshops 4  24    

 and early summer play    4  

 Social events   8   

Football club 10 training sessions /year  20    

Auctions One every 6 to 8 weeks 112  36  24  36  

Dance club Twice yearly show +practices   10   10  

Dances  Annual Ceilidh, dances etc    20   

Concerts Local pop groups, choirs etc 10   15   

Band practices Local pop bands etc 45  70    

Drive for youth Drama therapy workshops   15   

Art workshops Summer Funfest & others 12  15  15   

Funfest  The Aberdyfi funfest has been growing over the 
years and it is the intention of the committee to 
broaden the base of activities to include staged 
performances performance workshops etc. 

  10  10   

Film  The hall was a cinema in the past. It is intended 
to make provision so it can be used as such in 
the future, possibly using new video technology. 
No earnings are relied on. 

     

Functions Presentation dinners, weddings private parties.     12   

Fund raisers for 
village 
organisations 

Coffee mornings etc   10    

Keep fit etc Aerobics etc  30    

Meetings Rotary etc 4  10    
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Total hours for each category 408 477 138 81 
 
 

INCOME AND EXPENDITURE FORECASTS 
This is used as the basis for the likely revenue for year two. Year one is adjusted 
downwards and year three and four upwards. 

 
REVENU E Hours use of hall at rate "A" £4  £477   
 Hours use of hall at rate "B" £7  £138   
 Hours use of hall at rate "C" £12  £81  
 Total earnings from hire 

of hall 
  £3846 

 
 

By referring to actual earnings and usage 2001 to 2007 it can be seen that we have met the 
targets 
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Appendix 11 
 
Census statistics for Aberdyfi 2001 
 
All People (Persons)  1136 
Aged under 1 year (Persons)1  9 
Aged 1 year (Persons)1  8 
Aged 2 years (Persons)1  11 
Aged 3 years (Persons)1  10 
Aged 4 years (Persons)1  11 
Aged 5 years (Persons)1  6 
Aged 6 years (Persons)1  6 
Aged 7 years (Persons)1  4 
Aged 8 years (Persons)1  11 
Aged 9 years (Persons)1  9 
Aged 10 years (Persons)1  10 
Aged 11 years (Persons)1  19 
Aged 12 years (Persons)1  9 
Aged 13 years (Persons)1  8 
Aged 14 years (Persons)1  11 
Aged 15 years (Persons)1  9 
Aged 16 years (Persons)1  8 
Aged 17 years (Persons)1  9 
Aged 18 years (Persons)1  12 
Aged 19 years (Persons)1  9 
Aged 20 years (Persons)1  3 
Aged 21 years (Persons)1  4 
Aged 22 years (Persons)1  7 
Aged 23 years (Persons)1  9 
Aged 24 years (Persons)1  10 
Aged 25 years (Persons)1  10 
Aged 26 years (Persons)1  15 
Aged 27 years (Persons)1  6 
Aged 28 years (Persons)1  12 
Aged 29 years (Persons)1  8 
Aged 30 years (Persons)1  9 
Aged 31 years (Persons)1  9 
Aged 32 years (Persons)1  8 
Aged 33 years (Persons)1  9 
Aged 34 years (Persons)1  10 
Aged 35 years (Persons)1  12 
Aged 36 years (Persons)1  10 
Aged 37 years (Persons)1  8 
Aged 38 years (Persons)1  14 
Aged 39 years (Persons)1  14 
Aged 40 years (Persons)1  12 
Aged 41 years (Persons)1  12 
Aged 42 years (Persons)1  18 
Aged 43 years (Persons)1  19 
Aged 44 years (Persons)1  22 

http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,790,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1051,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1052,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1053,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1054,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1055,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1056,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1057,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1058,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1059,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1060,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1061,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1062,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1063,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1064,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1065,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1066,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1067,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1068,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1069,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1070,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1071,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1072,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1073,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1074,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1075,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1076,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1077,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1078,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1079,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1080,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1081,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1082,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1083,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1084,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1085,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1086,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1087,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1088,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1089,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1090,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1091,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1092,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1093,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1094,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1095,1&metadataType=variable
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Aged 45 years (Persons)1  16 
Aged 46 years (Persons)1  12 
Aged 47 years (Persons)1  11 
Aged 48 years (Persons)1  13 
Aged 49 years (Persons)1  9 
Aged 50 years (Persons)1  15 
Aged 51 years (Persons)1  16 
Aged 52 years (Persons)1  18 
Aged 53 years (Persons)1  19 
Aged 54 years (Persons)1  22 
Aged 55 years (Persons)1  27 
Aged 56 years (Persons)1  20 
Aged 57 years (Persons)1  21 
Aged 58 years (Persons)1  24 
Aged 59 years (Persons)1  23 
Aged 60 years (Persons)1  16 
Aged 61 years (Persons)1  20 
Aged 62 years (Persons)1  16 
Aged 63 years (Persons)1  12 
Aged 64 years (Persons)1  19 
Aged 65 years (Persons)1  15 
Aged 66 years (Persons)1  22 
Aged 67 years (Persons)1  11 
Aged 68 years (Persons)1  15 
Aged 69 years (Persons)1  14 
Aged 70 years (Persons)1  15 
Aged 71 years (Persons)1  13 
Aged 72 years (Persons)1  16 
Aged 73 years (Persons)1  18 
Aged 74 years (Persons)1  16 
Aged 75 to 79 years (Persons)1  87 
Aged 80 to 84 years (Persons)1  42 
Aged 85 to 89 years (Persons)1  32 
Aged 90 to 94 years (Persons)1  7 
Aged 95 to 99 years (Persons)1  5 

Aged 100 years and over (Persons)1  
0 
 

 
2004 estimate 
 
All People  Count 1,165 
Males  Count 597 
Females  Count 568 

 
Households 
 

All Household Spaces (Households)1  1,126 

Occupied Household Spaces (Households)1  551 

Unoccupied Household Spaces (Households)1  575 

Unoccupied Household Spaces: Second residence / 
holiday accommodation (Households)1  

514 

http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1096,1&metadataType=variable
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http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1100,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1101,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1102,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1103,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1104,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1105,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1106,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1107,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1108,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1109,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1110,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1111,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1112,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1113,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1114,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1115,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1116,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1117,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1118,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1119,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1120,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1121,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1122,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1123,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1124,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1125,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1126,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1127,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1128,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1129,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1130,1&metadataType=variable
http://neighbourhood.statistics.gov.uk/dissemination/variablemetadata.jsp?variableId=46,1131,1&metadataType=variable
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Unoccupied Household Spaces: Vacant household space 
(Households)1  

61 3112 51,252 

 
Inflow/outflow 
 
Inflow of Persons; All Ages (Persons)2 1  Rate per 1000 69.00 
Inflow of Persons; Aged 1-14 (Persons)2 1  Rate per 1000 53.00 
Inflow of Persons; Aged 15-24 (Persons)2 1  Rate per 1000 213.00 
Inflow of Persons; Aged 25-44 (Persons)2 1  Rate per 1000 89.00 
Inflow of Persons; Aged 45-64 (Persons)2 1  Rate per 1000 80.00 
Inflow of Persons; Aged 65 and Over (Persons)2 1  Rate per 1000 15.00 
Outflow of Persons; All Ages (Persons)2 1  Rate per 1000 60.00 
Outflow of Persons; Aged 1-14 (Persons)2 1  Rate per 1000 38.00 
Outflow of Persons; Aged 15-24 (Persons)2 1  Rate per 1000 113.00 
Outflow of Persons; Aged 25-44 (Persons)2 1  Rate per 1000 114.00 
Outflow of Persons; Aged 45-64 (Persons)2 1  Rate per 1000 34.00 

Outflow of Persons; Aged 65 and Over (Persons)2 1  Rate per 1000 46.00 
 
Health Statistics 
 
(Persons 1)  Aberdyfi Gwynedd Wales 

All People   Count 1,136 116,843 2,903,085 

People with a limiting long-term illness   Count 239 24,122 675,662 

People with a limiting long-term illness   % 21.04 20.64 23.27 

People of working age with a limiting long-term illness Count 87 10,634 318,567 

People of working age with a limiting long-term illness   % 14.24 15.52 18.38 

General health: Good  Count 770 80,910 1,888,849 

General health: Good  % 67.78 69.25 65.06 

General health: Fairly good  Count 247 24,781 652,769 

General health: Fairly good % 21.74 21.21 22.49 

General health: Not good  Count 119 11,152 361,467 

General health: Not good % 10.48 9.54 12.45 

All people who provide unpaid care  Count 123 11,247 340,745 

All people who provide unpaid care: 1-19 hours a week Count 81 6,764 208,291 

All people who provide unpaid care: 1-19 hours a week   % 65.85 60.14 61.13 

All people who provide unpaid care: 20-49 hours a week  Count 8 1,325 42,850 

All people who provide unpaid care: 20-49 hours a week  % 6.5 11.78 12.58 

All people who provide unpaid care: 50 or more hours a week  Count 34 3,158 89,604 

All people who provide unpaid care: 50 or more hours a week  % 27.64 28.08 26 
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Appendix 12 
Case studies at the Neuadd Dyfi showing how improved social networks change 
people’s lives 
 
Since its redevelopment in 2000 the Neuadd Dyfi has played host to a number of key social activities 
that would not have taken place without it. The following four very simple, true case studies illustrate 
the importance to community wellbeing of having facilities like the Neuadd where  improved social 
networks really do make a difference to people’s lives. 
 
Case 1 
 
Mr B, a widower in his early seventies, spends a lot of time at home feeling isolated and lonely. His 
engineering background leads him to being encouraged by the Aberdyfi Players to help out making 
pantomime props and scenery. His talents are much appreciated. Over the years he develops 
friendships and discovers others share the interest in ballroom dancing that he has not been able to 
follow since the death of his wife. A group led by him decide to start a dance club which is a great 
success. A year later a newcomer to the village, Mrs A, a widow, joins the dance group. She meets Mr 
B, they fall in love and Mr B at 79 and Mrs A at 72 marry very happily. Without a lively and welcoming 
theatre group and the investment in a good dance floor it is very unlikely that this story would have 
had such a fairytale ending. 
 
Case 2 
 
17 yr old son of a hill farming family, sullen and uncommunicative. Joins pantomime group; develops 
friendship with other youngsters in chorus who are keen sailors. Asked by them to help out on Yacht 
Club safety boat. Gains another interest and increases in confidence. Asks if he can join the RNLI; 
becomes committed member of Aberdyfi lifeboat crew. Parents report that he is now a pleasure to live 
with.  
 
Case 3 
 
Young mother with two children aged 3 and 5 moves into social housing in the village; knows no one 
at all in village; encouraged to join dance group and then pantomime chorus. Reports that ”the fun 
and friendship have changed my life for ever”. 
 
Case 4 
 
A group of women - not friends - are encouraged to help out at community lunches. With the skill and 
encouragement of a mentor who has been running these events for a number of years they develop 
their catering expertise and grow in confidence. They now run their own monthly event, catering at 
community lunches for up to 100. 
 
In nearly any community we find individuals whose lives have for many reasons left them feeling 
isolated and unfulfilled.  Appropriate mixes of activities in a well run community hall create many 
possibilities for positive outcomes like those above. Having a doctor’s surgery right next to where 
dance, art, Pilates or Yoga happen will encourage involvement from those who on the surface seem 
unlikely to want to be involved and those not currently taking an active role. Illness to wellness; it’s the 
first step that counts. 
 
Group leaders and event organisers will continue to collect and publish case studies like these. 
Though they do not carry the weight of tables of statistics they bear clear witness to the positive 
outcomes that the social networks of Neuadd Dyfi bring to the community of Aberdyfi. 
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Appendix 13 Results of Surgery use survey May 2009 
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Appendix 14  The Dyfi Biosphere  
 
Aberdyfi is set at the North Western end of the UNESCO designated Biosphere which was 
officially accredited with this status in June 2009.  The Dyfi Biosphere is now recognised 
and respected internationally, nationally and locally for the diversity of its natural beauty, 
heritage and wildlife, and for its people’s efforts to make a positive contribution to a more 
sustainable world. “It will be a self confident, healthy, caring and bilingual community, 
supported by a strong locally-based economy.” 
 
Creating a biosphere has numerous claimed benefits including:_ 
 

• To keep and improve the area as a great place to live, work and bring up children - 
and to create more opportunities for them to stay here 
 

• To encourage discussion, agreement and co-ordination between people and 
organisations with different values and priorities 

 
• To develop a more self-reliant local economy; less dependent on fossil fuel, with 

growth driven by local knowledge and resources 
 

• To develop a more sustainable area; with residents and visitors choosing locally-
produced goods more often and reducing our impact on the world 

 
• To use the Biosphere ‘brand’ to promote the quality of local agricultural & other 

products and tourism experiences 
 

• To ensure education and training in sustainable development, as well as research in 
the natural and social sciences, in support of the Biosphere vision 

 
• To take advantage of help and advice from UNESCO and other Biosphere Reserves 

across the world 
 
Rhodri Morgan AM and Jane Davidson AM launched our new Sustainable Development 
Scheme, One Wales: One Planet on 22 May 2009 at the Hay Festival,. 
 
The Scheme sets out a new vision of a sustainable Wales and the priority we attach to 
sustainable development. This is a response to the economic and environmental 
challenges we face and is the only approach that will secure a long term sustainable future 
for future generations. 
 
The Scheme’s vision requires all organisations in Wales to actively commit to sustainable 
development.  One Wales: One Planet provides leadership and direction for suitable 
development in Wales, and will enable others to develop or renew their own approach to 
sustainable development. 
 
The Neuadd Dyfi’s plans are set in the context of these proposals. The designation of 
Biosphere status is immensely important for the economic and social wellbeing of our 
community. The Neuadd Dyfi is already in discussion about ways of developing involvement 
in this project. As recognition was literally on the day of writing this it is too early to 
comment further. The concept and extent of “sustainable development” is evolving and 
Neuadd Dyfi’s plans are designed to embrace these developments. 


